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CADD/GIS Technology Center Board of Directors Meeting

GSA Building, Washington, DC

26 May 2004

Minutes

Participants:

BOD Members Present:

· Donald Basham, USACE, Chair

· Jeff Holland, USACE R&D

· Kay McNew, GSA

· David Harris, NIBS

· Kathleen Ferguson, Air Force

· Paul Hubbell, USMC

· Eugene Hubbard, NASA

· Jay Manik, USCG

· Jim Wright, NAVFAC

Corporate Staff Members Present:

· Josh Delmonico, ACSIM, Chair

· Harold Smith, CADD/GIS Center

· Betty O’Connor, GSA

· M. K. Miles, USACE

· Nancy Blyler, USACE, Alternate 

· Paul Bouley, USMC

· Dennis Scheessele, NAVFAC

· Paul Herold, USCG

· Brian Cullis, Air Force

· Laura Silsbee, Air Force

· Stan Shelton, Army

· Dick Bilden, Navy, Alternate

Others Present:

· Dan Andrew, IMA

· Kent Arnold, MITRE

· David Hammond, USCG

· Bob Bank, USACE

· Beth Lachman, RAND

· Deke Smith, OSD

· Ken Cook, CADD/GIS Center

1.
Mr. Don Basham, Chairman, opened the meeting and welcomed members and participants.  Attendees introduced themselves and stated their agency affiliation. 


Mr. Basham asked if there were any changes to the agenda.  No changes were proposed and the meeting continued.

2.   Nancy Blyler reviewed action items from the Dec 2003 BOD meeting.  The first four items had actions pending and the last two were complete (See Outstanding Action Item List below).  Mr. Basham requested the Corporate Staff to be more diligent in completing action item requirements.  He also reiterated a need to better define the strategic direction of the Center. 


Outstanding Action Item List


a.
The Center needs to do a letter to FWG members and/or chair to encourage participation.


b.
The Corporate Staff will update the Business Plan with 05/06 goals and report back to the BOD.  


c.
CS to determine how to best engage the BOD in the process for developing the Balanced Scorecard.


d.
The Center needs to send a note to all agencies about member participation.

3.   Deke Smith and Col Brian Cullis made a joint presentation on the DoD Enterprise Architecture and business process initiatives to support the Installation and Environment functions at DoD installations.  (Attachment 1)


a.
Deke sees the Center as the enabler, developer, and maintainer of Geospatial Standards (CADD, GIS, and FM).  M.K. Miles asked how the DoD Business Enterprise Architecture and the Corps Enterprise Architecture models fit together.  Deke explained there were many enterprise architecture issues but they should fit together in a hierarchal fashion. However, comments from the services had not been received and resolved to date.  


b.
Mr. Basham stated that some Corps districts were not using the CADD/GIS Standards because their Army and Air Force customers did not want them to use the standards.  He was concerned the districts were using the services to push back on standards implementation.  He expressed a concern that the HQ commands needed to be firm with the requirements to use the standards.  Stan Shelton, Army representative, stated the Army was requiring the use of CADD/GIS standards and had published written guidance to that effect.  Mr. Hubbell, Marine Corps representative, stated the NMCI contract was making them standardize.


c.
Col Cullis began his part of the presentation with a discussion of the Installation Visualization Tool (IVT) initiative.  He stated the BRAC 2005 program defined the IVT process and data requirements.  He explained the limitations of the data set.  The data would be provided with no GIS analysis, would not be networked, and would be used as a standalone visualization tool.  The imagery data set has an accuracy of +/-4 meters and uses the SDSFIE and the FGDC metadata standards.

Action Item (Delmonico): The CS will develop an overarching strategy on how we will support the DoD BMMP briefed by Deke and Brian outlining the roles and responsibilities of the Services, CADD/GIS Center, CS, who implements what, etc. 


d.
The overall guidance and direction for the IVT effort is being provided through the Deputy Assistant Secretaries for BRACH.  The long-range plan for IVT is to expand the scope of the effort and move the operation to OSD and create a new program organization by 5 July under the name Defense Installation Spatial Data Infrastructure (DISDI).  The DISDI program will use existing IVT funding for FY05 and FY06 and will be managed by Col Brian Cullis.  The DUSD/I&E Domain Governance Board will be assuming responsibility for steering the strategic direction of DISDI effort across the Services.  

Action Item: At the August BOD meeting, Col Cullis will present the OSD strategy for how the DISDI effort will seek to assimilate the currecnt CADD/GIS Center concept of operations within the new OSD I&E Domain Governance Board framework.  Col Cullis will be sharing the draft OSD strategy for this integration with the CS prior to the August BOD meeting.


e.
A discussion regarding the presentation followed which included the following comments.  Deke stated he expected the Center to team with the DISDI and align the Center with the BMMP process.  Mr. Basham would like the BOD to dictate the use of the Standards and not just support the use of standards.  There were several questions regarding how the Center, CS, BOD would function and where the boundaries were with the DISDI Program Office and the DGB.  Mr. Hubbell stated the DGB would exercise its control through funding.  Ms. Kay McNew stated that GSA would like to work with DoD in the development of the standards.

Action Items: The DoD BOD members agreed to push implementing standards in their respective Services in a consistent manner so that CADD and GIS products delivered to the Army and Air Force by USACE and NAVFAC will be in harmony. (CS to develop and BOD Members to issue)

Action Items: The CS will look toward the tri service guide specs process to better define (formalize) a standards development process (Blyler)

4.   Josh Delmonico presented the recommended changes to the project selection process.  He discussed the migration from an individual project proposal method to a requirements method.  Mr. Basham requested the Corporate Staff determine how they would use the Field Working Groups (FWG) in this new method.  Col Cullis stated that ideally the future requirements would come from organizations beyond the installations, such as NORTHCOM.  M.K. Miles stated the Corps would like to receive input from the FWGs to better understand the fields concerns. (Attachment 2)

Action Item (Delmonico): The FWGs or some group needs to cross integrate standards across the services, e.g., merge the range data standards into one set to be used by all services. 

5.  Harold Smith presented the historical funding and discussed the scheduled funding for FY05.  The FY05 budget included funding from reimbursable work at approximately $600k.  This estimate was reduced from FY04 funding levels due to interviews with customers that stated their FY05 funds had been reduced.  Mr. Basham asked if the Center was capable of executing more reimbursable work.  Harold stated yes and it also allowed the Center to expand its skill sets. 

6.  Harold provided an update on the Symposium.  The symposium will be held in San Antonio 17-19 August.  Meetings will be conducted on 16 August for all FWGs. The next BOD meeting is scheduled for 18 August from 1-4 at the Symposium.  Stan Shelton stated the Army would have limited participation due to funding cuts on travel and the ITAM meeting being scheduled the same week and ESRI conference the previous week.  (Attachment 3)

Action Item: The Center will send out messages on symposium attendance on the second and fourth Friday of every month. (Smith)

7.  Beth Lachman of the RAND Corporation made a presentation on their analysis of publicly available Geospatial Information.  They analyzed 629 datasets and found only 6% to be potentially useful to attackers.  They did not analyze the potential usefulness to attackers of individual datasets if they were aggregated with other datasets.  (Attachment 4)

8.  Harold Smith and Ken Cook presented slides and demonstrations of the 3D Building Information Model (BIM) concept.  The BIM will provide a digital integration of the engineering process from planning, design, construction, and operations and maintenance.  BIM has the potential to provide significant savings to this process.   A demonstration was provided of the 3D model of the Smithsonian’s National Museum of the American Indian.  (Attachment 5) 
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