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1.
Mr. Erickson, BOD Chair, opened the meeting at 1230.  Following introductions, the minutes of the September BOD meeting were presented and approved.

2.
The status of obtaining signatures on the Charter was discussed.  To date four signatures have been obtained – for ACSIM, the Coast Guard, NASA, and NIBS.  USACE, NAVFAC, USAF and USMC representatives indicated that they should be able to obtain signatures by the end of January 2001.

3.
The major changes to the Business Plan, as revised by the working group were presented to the group.  The BOD approved the suggestion by the CS that the Business Plan be signed by the Corporate Staff members, with the BOD providing strategic direction and overall guidance.  The Business plan will be presented to the BOD at their August meeting each year, with an executive summary included, for their endorsement.  The BOD retains final approval authority over all acquisition items for the Center.    

4.
A briefing on B2B Application Service Providers was presented.  Discussions included information on the Navy’s planned acquisition of a B2B ASP contract for Construction Management services.  This action resulted from their construction management personnels’ evaluation of the services provided by various vendors.  The Navy is currently preparing the solicitation for this contract.  NASA has awarded a contract with SAP to provide project management, asset management, etc. services. 

ACTION ITEM: THE CENTER WAS TASKED TO DETERMINE WHAT EACH AGENCY INVOLVED WITH THE CENTER IS DOING IN THE B2B ARENA.

ACTION ITEM: CENTER TO OBTAIN INFORMATION ON THE NAVY CONTRACT FOR B2B WHEN IT IS AWARDED AND REPORT TO BOD. 

ACTION ITEM:  CORPORATE STAFF TO PROVIDE A RECOMMENDATION TO THE BOD ON HOW THE CENTER IS TO PLAY IN THIS ARENA.

ACTION ITEM:  CS/CENTER ARRANGE FOR ONE OF THE LARGE CONSTRUCTION CONTRACTORS WHO DO WORK FOR THE GOVERNMENT TO COME TO THE NEXT BOD MEETING AND BRIEF ON THEIR VIEW OF THE NEW B2B SERVICES AND HOW/IF THEY ARE USING ANY OF THEM.  POSSIBLY SOMEONE LIKE PARSONS.

ACTION ITEM:  CENTER TO PUT THE PRESENTATION SLIDES ON THE B2B ANALYSIS ON THE FOUNDATION KNOWLEDGE AND SAME WEB SITES, PACKAGED WITH AN IN DEPTH ANALYSIS.

5.
A briefing was presented on the contacts that the Center has had with the American Association of Airport Executives (AAAE) and the The Greater Orlando Airport Authority (GOAA).  The GOAA is beginning to implement the Center’s Spatial Data Standards (SDS).  The CS has assigned a working group to investigate the Center’s role with AAAE and the FAA.  Both the Army and the Air Force expressed great interest in working with these groups.  Air space is getting filled up and there are particular issues involved with collocated military and commercial airports.  

ACTION ITEM:  COAST GUARD IS TO DETERMINE A POC FOR FAA, AND QUERY THEM AS TO THEIR INTEREST IN PARTICIPATING IN THE CENTER ACTIVITIES.  THEY WILL COORDINATE WITH CAROLYN WILBUR OF NAVFAC ON THIS.

ACTION ITEM:  CENTER REPRESENTATIVE TO GO WITH COAST GUARD REPRESENTATIVE TO BRIEF FAA POC ON CENTER.

ACTION ITEM:  CENTER WORK WITH HOUSTON AIRPORT ALSO IN UTILIZING SDS.  COL POTTS RECENTLY RETIRED FROM USACE IS IN CHARGE OF MAJOR CONSTRUCTION THERE.   

6.
Center funding and accomplishments were discussed.  ACSIM will investigate new avenues for providing additional funds for the Center other than E3RE.  The Center has established an EBS web site, with a dedicated server, and will host EBS solicitations for all participating agencies who wish to use their services.  As part of the discussion of accomplishments, the Center briefed the emphasis on implementation of standards and the Corps effort to establish SWAT teams to aid districts and other agencies in these implementations.

ACTION ITEM:  CENTER TO POST BULLETIN (PROVIDE LINK?) TO SAME AND FOUNDATION KNOWLEDGE WEB PORTAL

7.
Discussions of CAD2 resulted in the identification of a need for a strategy to determine if a replacement for CAD2 is needed in 4 years, and how it would be accomplished.  There is great uncertainty as to what the environment is going to be in 4 years, and the strategy needs to be developed in concert with changes occurring.

ACTION ITEM:  CENTER IS TO TAKE THE ALTERNATE STRATEGIES IDENTIFIED IN THE PRESENTATION ON CAD2 AND DEVELOP THEM INTO A DECISION MATRIX FOR DETERMINING WHICH OPTION TO USE UNDER DIFFERENT CIRCUMSTANCES.  THIS IS TO BE AVAILABLE AT THE NEXT BOD MEETING.

8.
The NAVFAC requested that each agency provide a representative to serve on the Foundation Knowledge Web Portal Project Content Review Board (CRB).  This group needs to be energized.  Many former members are no longer active.  The Portal is going through a transition, and needs to develop into a more mature model.  In order to gain more capability in knowledge management at the Center the development efforts will be transitioned from the contractor to Center personnel.  This year is the transition year from contract to the Center.  Funding for this project should be increased by $25K.

ACTION ITEM:  EACH CS MEMBER WILL IDENTIFY A MEMBER FOR THE CRB.

9.
The decision was made to hold the 2002 Symposium in conjunction with the P2 conference in San Antonio.  This conference is held the first full week in August each year.  There is a $200 registration fee and vendor booth rental runs $1400.  ASPRS had offered to partner with the Center in sponsoring the Symposium in 2004.  The EPA representative offered to help sponsor the 2004 Symposium in Las Vegas in 2004, and it was determined to accept this option.

ACTION ITEM:  THE CS SHALL LOOK INTO OPTIONS FOR 2006 AND 2008 SYMPOSIA, AND REPORT TO THE BOD AT THE NEXT MEETING.

10.
A decision was reached to determine if the following agencies would be interested in participating in the Center activities:  FEMA, Department of Interior (Reclamation & USGS), and NIST.

ACTION ITEM:  DAVID HARRIS WILL OBTAIN A POC NAME FOR FEMA AND DETERMINE INTEREST.  BILL MYER WILL CONTACT TERRY EMMONS AT DEPT. OF INTERIOR AND DETERMINE INTEREST.  BILL BRUBAKER WILL CONTACT JACK SNELL AND KENT REED AT NIST.  WHEN INTEREST IS DETERMINED, INFORMATION WILL BE TRANSMITTED TO JEAN MCGINN AND BILL MYER.

11.
A tentative date for the next BOD meeting is the week of 5 March, to be held in San Antonio.
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