Executive Steering Group Meeting

Information Technology Laboratory

Vicksburg, Mississippi

29 September 1998

1) Meeting Overview

A meeting of the Executive Steering Group (ESG) was held on 29 September 1998 at the Information Technology Laboratory, Vicksburg, Mississippi.  A copy of the Agenda is at Enclosure 1.  The meeting began with introductions of the Chairman and attendees. The Tri-Service CADD/GIS Technology Center’s FY99 Information Book was distributed to the attendees.

2)   Attendees were

Mr. Gary Erickson, Mr. Dwight Beranek, Mr. Mikeual Perritt, Ms. Jean McGinn, Mr. Harold Smith, Mr. Bill Myers, Mr. Randy Lierly, Dr. N. Radhakrishnan, Mr. Bobby Bean, Mr. Thomas Karst, Mr. Ron Santos, Mr. Stan Shirk and Mr. Greg Kuester, Mr. Bobby Carpenter, Mr. Dave Horner, Mr. Toby Wilson, Mr. Elias Arredondo, Ms. Denise Bullock, Mr. Bryan Perdue, Ms. Nancy Towne, Mr. Stephen Spangler, Ms. Laurel Gorman, Mr. Milton Richardson, Dr. V. Danushkodi, Ms. Patricia Sheriff, Mr. Chris Crocker, Mr. Chip Fleming, Mr. Edward Huell, Capt. Rob Lim, Mr. Ken Cook and Mr. John Hood.  Those participating in the meeting via a conference call were Mr. M. K. Miles, Mr. Deke Smith, and Mr. Tony Hinson.

2) Meeting Topics, Action Items and Open Issues  

a)The Draft ESG Minutes from the meeting held on 29 January 1998 in Washington, DC (See enclosure 2) were reviewed with a request for comments.  There were none.  

Carry-Over ACTION ITEMS from 29 January 98 ESG Minutes:

Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective service budgets.

Mr. Erickson wanted to insure the request for a call for projects included the ROI information.  Completed.

Minor corrections to the Hammer Award nomination will be handled by Ms. Jean McGinn.  Completed.

In future Gantt Charts, Mr. Erickson wants to see (1) A Gantt Chart with actual and programmed milestones; (2)  a one-page set of accomplishments/problems; and (3)  a one-page summary of success stories.   Completed.

Mr. Erickson requested that the Center  develop a marketing brochure specifically for the Electronic Bid Solicitation project, as well as other major projects.  He also was very interested in the project involving any environmental activity.  Completed.

Dr. Moy suggested the formal response to Babbitt’s letter should be coordinated through Mr. Russ Milness to Mr. John Goodman.  Completed.

The next meeting is scheduled for August in the Vicksburg area with Mikeual Perritt coordinating details with the Center.  Completed.

b)  FY99 and Out-Year Funding – Ms. McGinn discussed the table “Tri-Service CADD/GIS Technology Center Funding FY99 & Beyond” (See enclosure 3).  According to Mr. Thomas Karst, the Defense Logistics Agency (DLA) has requested 50K for the Center and Mr. Deke Smith stated that the General Services Administration (GSA) would possibly contribute 100K.  Ms. McGinn stated that if USACE  OMA funds are cut, Center funds would be cut by the same percentage.  More funding was sought for environmental projects through the Corps but we were told that the share of Army/Environmental funds were included in the OMA funds and additional funds were not available.  She stated that there was no response from Navy, and Air Force said there may be funds but a response is not expected until after the beginning of the fiscal year.  

Mr. Gary Erickson commented on the difficulty in looking for money in the middle of the year.  Ms. McGinn added the Resource Management (RM) doesn’t know until about December of each year if funds will be cut.  It would be good to know this earlier. Mr. Bill Myers mentioned the possibility of talking to the Department of Interior, POCs:  Mr. Mark Schafer, Deputy Assistant Secretary and Mr. Tom Hart, U. S. Army Corps of Engineers.  ACTION ITEM:  Mr.  Miles requested that Mr. Myers e-mail this information to him and he would contact DOI. 

c)  Gantt Charts –  Harold Smith presented Gantt Charts for Tri-Service and Reimbursable Projects (Enclosure 4)  showing scheduled and actual milestones of all projects, along with reasons why some have gone beyond the original schedule. Civil funding ($520K) was not received until December 1997.  The remainder ($130K) was not received until August 1998.  

d) The Balanced Scorecard/Strategic Plan and Return-on-Investment (see Enclosure 5) were briefed by Mr. Bobby Bean.  Discussion ensued on the three major project classification areas and project rankings.  Bobby noted that the percentages have been adjusted by FTAG and the Return-on-Investment (ROI) report has been finalized with these adjustments.  Bobby discussed the potential ROI and how to achieve it, what to invest, and what tasks need to be done.  

Mr. Erickson and Mr. Beranek want to know who the Center’s customers were.  Are they contractors or government employees, or both?  Mr. Beranek stated that the metrics should incorporate the contractor’s perspective.  Training and education should be geared to the outside world as well as for the government.  May need to rethink who the customer is, results we are getting, where is the community and industry going?  The annual work plan may need to be adjusted.  Mr. Beranek suggested we solicit support for our Workplan from the larger GIS community.    This helps to stay on target and gives credibility to our program.  We need to speak to the outside world and the larger GIS community.  

Mr. Beranek stated $30K a year isn’t too much to understand the DoD requirements.  

ACTION ITEM:  Mr. Erickson and Mr. Beranek agreed that the use of contractors on FWGs would be revisited at the November FTAG/EWG meeting. 

ACTION ITEM:  The Field Working Groups should do some kind of customer profile.  Mr. Beranek and Mr. Erickson requested that we capture our customer and get an idea of where they are evolving.  They agreed the Center should conduct a survey to determine its customers and other metrics.

e)  FY99 Work Plan (Enclosure 6) and Ranking Spreadsheet (Enclosure 7)– Mr. Harold Smith presented the FY99 Workplan for Mr. M. K. Miles.    See notes written at bottom of handouts.  Mr. Miles feels that this was the right balance of projects.  Harold explained how projects are fit into areas.  Mr. Smith discussed what data was just reflective of what came out of the ranking and rating system and what criteria was also used to rank and rate projects.  Mr. Smith also explained the data in the spreadsheet.  

Ron Santos stated that the Civil Works FWG approached some projects (NIBS, FGDC) as things that were going to happen anyway, and thus, voted on projects that really needed the vote.  

Mr. Erickson requested that in the future we identify ongoing projects and not have them be a part of the FWG ranking.

.

Dr. Radha stated that he felt the customer should be involved in the ranking process.    Sometimes requirements change between the time it is proposed and approved.  The Center should be allocated a percentage (10%) as contingency funding.  If no contingency comes in,  put it back into the program.  Contingency could be used for some projects that are not high priority.  Dr. Radha stated incremental funding affects the Center greatly. 

Mr. Beranek questioned why funding was received in quarterly allotments? Mr. Beranek stated that if the intent is for the Balanced Scorecard to dominate, then you must give up on something.  What is learned should drive your Workplan.  Need to increase use of this approach and how we apply it. 

ACTION ITEM:  Mr. Beranek and Jean McGinn will pursue the allocation of funds on a basis other than equal quarterly allotments.

ACTION ITEM:  Mr. Beranek requested that the FTAG/EWG review the project selection criteria and come back with a proposal to be used for FY2000 Workplan.  

ACTION ITEM:  Mr. Erickson and Mr. Beranek approved the FY99 Workplan and requested we provide Gantt Charts for the Plan with the meeting minutes. 

f)  Good News Stories (Enclosure 8) - Harold Smith presented the Year-in-Review and Good News items, including brochures on the Center, EBS, and Standards.

g) Executive Order 12906 (See enclosure 9) – Mr. M. K. Miles made the presentation via the conference call addressing the background and purpose of the OSD (DAC) Briefing.  Mr. Miles stated that GIS data is not in “internal DoD legacy systems,” but in COTS stand alone systems; Until there is a need or a plan to move and use it outside the facility management area, there is no benefit to using DISA’s data standards; There is more benefit to facility managers to be compatible with FGDC standards so they can share GIS data with Federal, state and local governments.  Therefore, his recommendations were 

(1) Dovetail Tri-Service Standards with FGDC; (2) Coordinate with OSD (DAC) where practical.  Mr. Erickson and Mr. Beranek agreed with Mr. Miles recommendations.

h)  Symposium 2000 (Enclosure 10) –The next CADD/GIS symposium is planned for the Summer of 2000. We have to begin a year in advance to put it all together.  The plan now is for the U.S. Department of the Agriculture (USDA) to collect money and distribute.  They do charge a management fee.  We have tentatively chosen a site.  We are looking for approval here on doing the symposium, the registration fees, and the location.  

The consensus was to move ahead with plans. Mr. Beranek stated that it should not rise and fall based on Corps Headquarters.  ACTION ITEM:  Mr.  Beranek and Ms. McGinn to review conference approval procedures with Corps Headquarters.

i)  CAD2 - FY98 IM/FCAD2 Purchases for FY99 and FY98 was presented  (Enclosure 11)  ACTION ITEM:  John Hood will provide Bill Myers with a breakdown of Air Force purchases.

j)  Hammer Award Update (Enclosure 12) – Ms. Jean McGinn updated the group on the Tri-Service Center’s Hammer Award submittal. The Hammer Award for the Center was a part of the “Success Stories” strategy but is in limbo as of right now, awaiting approval.  

k) FY99 Marketing Opportunities (Enclosure 13) – Mr. Harold Smith  – Where could we best spend our marketing dollars?

Mr. Erickson suggested we participate in the NDIA Conference in Denver, CO and the P2 Conference held in Chicago.  He doesn’t feel that the Air Force CE Worldwide Conference would be worthwhile.  

Mr. Beranek asked what is the objective of the marketing strategy?  Mr. Bean responded that it is a centralized marketing approach.  It’s surprising to find how many Navy people who don’t know that the Tri-Service Center  exists and what it provides. We wanted to look at these strategically to see if we want to go after some of these marketing opportunities.

Mr. Erickson mentioned that at the Pollution Prevention (P2) and National Defense Industrial Association (NDIA) Conference, 30 government agencies bring booths and have products that they hand out.  Mr. Beranek said that we need to lay out a marketing strategy in advance.  ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Tony Hinson suggested one conference for Navy, the Naval Logistics Conference.  He suggested we target them for next year (Tracor and Intergraph will be there with booths).  We could participate with Tracor and Intergraph in their booths.  They have been receptive to that in the past.  

Toby Wilson pointed out that we can only do two of these conferences due to budget restrictions.  Mr. Erickson challenged the Center to put together a canned technical session.  I will commit and give you a slot at the P2, if you would like to come and give a pitch.   ACTION ITEM:  Center to present a technical session at the P2 Conference.

l)  Next Year’s Chairpersons – Mr. Mikeual Perritt extended his thanks to Mr. Gary Erickson and turned the Chairmanship over to Mr. Dwight Beranek, Chief/Engineering and Construction Division, and  also mentioned his appreciation for the work M. K. Miles and the rest of the group had accomplished.  Incoming FTAG Chairman, Randy Lierly, was introduced.  Mr. Bobby Bean has had a tremendous year with many thorny issues, putting together the Balanced Scorecard and the Strategic Plan.  Mr. Erickson presented Mr. Bean with a Letter of Appreciation.

ACTION ITEM:  Mr. Beranek would like to meet each quarter on strategic direction, customers, measurement of success, align marketing strategy to the overall Strategic Plan.  He proposed a fall meeting to discuss strategic direction and then focus on technology and customer.  If we could afford to get together every quarter:  (1) direction; (2) technology; (3) workplan; and (4) customers.  He would like to visit some sites where the technology is being used.

Mr. Erickson agreed with the proposed schedule.  

ACTION ITEM:  Ms. McGinn will work with Mr. Beranek to put together proposed locations and dates for above quarterly meetings.  

LUNCH BREAK

Dr. Radha presented his briefing on the Information Technology Laboratory (ITL) after which the members moved to the P. K. Senter Conference Room to see the Center demonstrations.   A description of these demonstrations is at enclosure 14.

The meeting was adjourned. 
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