CADD/GIS Technology Center

CORPORATE STAFF MEETING MINUTES

19 and 20 November 2002

1. WELCOME AND INTRODUCTIONS: The meeting was called to order by Mr. Dennis Scheessele at 8:15 a.m. Corporate Staff members and other present introduced themselves. Attendance list follows:

Dennis Scheessele
HQ NAVFAC
Chairman  

Toby Wilson*

ERDC

Rick Wiant*

HQ USACE

Stan Gross*

HQ AFCEE

Sandy Shaw*

NIBS

Betty O’Connor*
GSA/PBS

Bill Brodt*

NASA

Bobby Bean*

NAVAIR

Dick Bilden*

NAVFAC

François Grobler*
IAI/ERDC

Josh Delmonico*
HQ DA

Dan Feinberg

HQAF-GIO

Jack Huntley

HQ DA

Jean McGinn*

HQ USACE

Nancy Blyler

HQ USACE

Clay Dean*

NAVFAC

Note: "*" indicates participation on both days of the meeting.

The meeting Agenda is attached.

2. WELCOME AND OPENING REMARKS: Bill Brodt provided welcoming remarks from NASA.  Dennis Scheessele reviewed the agenda for the two day CS meeting.

3. REVIEW OF JULY MINUTES AND ACTION ITEMS: Mr. Scheessele led a review and discussion of Corporate Staff Action Items. Summaries are attached:
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Mr. Scheessele led a review and discussion of the August CS meeting minutes.  Discussion followed regarding replacements for some of the subcommittee chairpersons and membership as well as some CS members. Josh Delmonico will replace Tony Vajda on the CS. Additional changes will occur on the CS.

A new Chair is needed for the Balanced Scorecard Committee. Jean McGinn suggested that new members be added to the committee. (Jean, Vicky Williams, Josh Delmonico, Rick Wiant, Betty O’Connor, Others might be - Dan Feinberg and COL Brian Cullis - See notes from Day 2).

Content Review Board Chairman:  Bobby Bean volunteered to be Chairman.  Dennis will remain as a participant.  Rick Wiant and John Lanzarone will continue to participate.  Jerry O’Hara has left Marine Corps for the Forest Service.  Lynn Phillips has expressed interest in participating.  Clay Dean will provide list of members and minutes from past meetings to Bobby Bean.
Business Plan Committee:  Stan Gross indicated that updating is required although balanced scorecard information has been included.  Dennis suggested that Vicky Williams work on the Business Plan – Jean will look into this change.

Bill Brodt asked what the committees accomplish.  Dennis and Bobby discussed the Foundation Knowledge Content Review Board (CRB) role.

The Balanced Scorecard plan needs to be revisited.  Need to ensure that BSC measures are being taken into account with the Center programs and FoundationKnowledge web site.  Security issues have driven content location.  A review is underway. 

Dennis asked for approval of the minutes from the August CS Meeting. The Board approved.

3. STANDARDS WORKING GROUP (SWG) UPDATE & HOMELAND SECURITY STATUS REPORT: Jack Huntley will replace Nancy Blyler as the chair.  SWG meets monthly. See Nancy’s Briefing Slides.
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a. COMMENTS DATABASE. SWG wants to manage field comments on SDS, CADD and FM standards to make more useful. The SDS are ANSI standards. Center CADD standards are compliant with but extend beyond National CADD standards. FM standards have not yet been accepted by a national standards body. The Center is involved on AEC CADD standards (Military and Civil Works not submitted to NCS). Now Intel is participating. The AF wants to be in loop for submitted changes and questions. Nancy indicated that was discussed at last meeting. The AF indicated that GeoBase will present information at meetings. Bill Brodt asked if outsiders are providing input?  Nancy replied that it is a public site, but not well known.  Marketing is required. Without non-government input they do not have a consensus standard. Nancy said that SDS is a consensus standard since it was vetted and adopted by ANSI.  The site needs to be announced and publicized. Feedback will go to NIBS.

b. OBJECT STANDARDS POLICY.  Nancy indicated that they are working with CAD standards and IAI, SDS and OGC to implement standards. Interoperability is the objective. Have put together COE object focus group including Bobby Bean. The group has set objectives for FY03: update strategy document, IAI participation, Object model development efforts (Utilities and Transportation), OGC/IAI/Bentley/Archicad Pilot Project to test what needs to be done for CADD GIS interoperability. Question: Are Airports included? Response: This is fluid at this time. Think they’re looking at installations facilities. This is a big issue for Air Force. Recommend talk with Warren Bennet. Question. How about utilities? How would this effort be different? Response: Is being used now. Hopefully is not different. The group is working through this Object Strategy deliberately. Sandy Shaw asked about IAI participation (http://www.iai-na.org/). Their participation needs to be worked out. François Grobler stated that CERL considers IAI and the associated programs a high priority. The Focus Group needs input from others. Nancy Blyler says they are working on a pilot project to test the interoperability of CADD and GIS. The hope is that the January 2003 SWG meeting will move this issue forward. Homeland security was included as part of the pilot. Focus IAI issues on physical things to achieve interoperability Goals. Still have many unknowns (i.e. who responsible, how long will take, how long need to maintain SDSFIE, FMSFIE and CADD standards). Bill Brodt observed that an entire other group (IAI, IFC) is doing things and needs to have connectivity. Nancy indicated that she is willing to coordinate with others but needs to move forward. Sandy pointed out differences of approaches. The Focus group should have IAI input. Bobby Bean indicated that there is a need to figure out how to tie the initiatives together – it is broader than CADD/GIS. Want to discuss at the 11 and 12 February 2003, Corporate Staff meeting (see action items later in the minutes). The Object Strategy White Paper has been e-mailed to the CS. Needs comments approval by Dec 15, 2002, back to Jack Huntley.

c. The Homeland Infrastructure Foundation Level Database (HIFLD) Working Group update – met with OSD and other services. C3I helps to enable embedding in NORTHCOM culture (AF).
d. NIMA is meeting November 19, 2002. Started as a grass root effort to get NIMA to focus on doctrine on CADD/GIS. Nancy met with USGS and they will come to BOD meeting to provide an update on the MOU. Talked with NIMA and hopefully will get to next meeting. Have just set up a standards group. Bill observed that there is question about NIMA’s role in this. Need to focus on how to get map data from NIMA, FEMA and the USGS. Problem is facilities data. Bobby wants to make sure that extent of FM be kept in mind. Need to push NIMA awareness of FM/IM consideration. Still taking Comments on HSIP document. Response needed as soon as possible and not later than 13 December 2002 (hsip@nima.mil and hsip@usgs.gov). The report, titled Homeland Security Infrastructure Program (HSIP) Tiger Team Report is dated September 2002. The requirement is to review and comment on the statements in the footnote on page 27 and on whether the SDSFIE maps to the MEDS Sub-Layers and Attributes tables in Appendix E.
e. There is a concern that the MOU that NIMA and USGS have agreed to should include CADD GIS Technology Center participation via the Board. Dr. Jim Wright endorses participation. 

f. Next meeting of HIFLD working group 12 December. Josh to attend. Jean reminded the CS to have Center do a presentation to HIFLD group. Who will put in agenda? Dick will make arrangements for the January meeting.

g. Fred Wiant observed that there are 133 Cities in the database and that GSA has many buildings included in footprint. The information is supposed to be available.

4. BOD AGENDA PLANNING:

a. The next meeting will be from 1 p.m. to 4 p.m. on 11 December 2002 at GSA HQ, Washington, DC.

b. Proposed topics and time are as follows:

a. GSA and Dr Wright introductions – 30 minutes.

b. NIMA USGS MOU presentation (need copy beforehand) – Dick to investigate. Nancy would like to have high-level presentation. Need to include GIS Data sharing for Homeland security overview (HSIP). Incorporation of SDSFIE into National Map. Have NIMA and USGS attend? (Action complete: Nancy and Dick have coordinated and Jeff Sands has for action). Have Jim Wright invite by letter as member and make presentation. (Ask about letter – Carolyn) – give 30 minutes each = 60 Minutes.

c. Status of BOD action items – 15-20 Minutes
d. Update of Center Projects – high level overview – 30 minutes
e. Summary of Results of Symposium (Harold) – 10 minutes
f. Advise on FY 03 program adjustment & Status of Outyear Funding – 10 Minutes
g. Next meeting discussion (number and when) – 10 Minutes
h. Future meeting topics – RPES, Interoperability of CADD GIS – high level presentation on importance to government, IBM project (TCO,ACB). Action item for CS on understanding more about the DoD RPES initiative.
5. FY03 CORPORATE STAFF MEETING SCHEDULE: This was addressed in the review of the action items.  In summary: November 2002 at NASA, Washington, DC; February 2003 at Marine Corps Air Station Cherry Point; May 2003 at ERDC-Vicksburg; July 2002 at Peterson AFB, Colorado Springs.
6. CENTER UPDATE: Toby Wilson provided an update on Symposium lessons learned and results, projects, Funding, Software, FY03 Project Changes, and new Board membership (see ppt presentation.

a. Symposium 2002

b. SDSFIE most important project. Actively utilized. Now an ANSI Standard.

c. SDS database, meetings and standards – reviewed statistics. Now one point of entry for all comments, including tracking, etc. Before Center action CS will engage. If have to make change to Standard – has to be submitted to ANSI (annually; review time is about 90 days) or if AEC related then has to go to NIBS. SDS will have an advance release pending ANSI review and approval. Discussion on training and access to facilitate broader use and acceptance. Funding and regulation (preventing training of contractors) are impediments.  Decision pending for commercialization of training.

d. FM Standard transactional data model and assets entity set discussion.

e. FMSFIE – real property management.

f. AEC CADD Standard. Increased usage and feedback. Now v.8 compliant.

g. AutoCAD Workspace (Microstation Bentley team application) – The application is maintained onsite at ITL and has poor configuration control. See Plain Talk slide. Matching names are a priority. Objective is to bring three standards together.

h. FGDC Participation – continuing project. This is extremely important – is pressure point.

i. CAD Council -> FMOC

j. Object Standards. François asked about results of project in relation to large amount of funds allocated to the project. Concerned about funds distribution. IAI received relatively low amount from project funds. The size of the project has the appearance of spending a lot on Object strategies; it is difficult to see the ROI based upon where the funds were actually allocated and spent. The Center responded that they had to pay salaries, work on the ESRI object database, etc. Toby will look into this issue and provide more detail. Action for next CS meeting.
k. FY02 Projects (see paragraph 9 for remainder of picture and associated changes and Toby's slides): $1137K CS recommended for 2003 program. GeoRender Update deferred. Evaluate B2B solutions incomplete and may not be continued. FMIS postponed – may already have been done based on someone else’s work and is now under review. Electronic Deliverables Guidance is incomplete and will be completed so that it will be a multi-service one-stop language usable by many. Web-based standards and workspace training is deferred (vendor may fill gap on this if legal says ok). EBS continuing. Details library working. Library of CAD designs – funded 10K; active library use; restricted use to .MIL and .GOV domains after 9/11. Dredging related terms and standards – complete. FMSFIE entity sets; contract effort complete and out to FWG for review. Airfield Obstruction Management System – disputed; determination pending (Stan Gross will review and get back to Toby with the AF position). Automated Forest Management Info Sys – forest management module needed. Historic buildings – completed, on web for review, funds requested for this year. Simplify EIAP thorough use of GIS – funded for 02 and 03; work in progress. (Bill Brodt observed that this would be a good one for partnering with NASA’s Stennis Center). Civil works real estate – now a USACE engineering circular. Integration of CADD & GIS Standards & Digital Data – complete, initial version tested. Continued development of data/project management system for survey monuments – to be demo’d in November 2002 with release in December 2002 (Toby to look into to respond to question). CS Mission Support budget @ $813K. Need to define scope of FoundationKnowledge.com; includes content management and refreshment.

7. FCAD2 CONTRACT UPDATE – 21.3M for FY02. Center is now PM for FCAD2 contract; the RFI on street to determine next steps. Now have ESRI BPA which is available for use by all.

8. FUNDING UPDATE – There is a decline in funding with significant change in FY05. Want to present to Board (see paragraph 4 - on agenda in December 2003).  

9. PROJECT STATUS DISCUSSION: The Corps made recommended changes to the FY03 Project List previously approved by the CS and the Board (see slide 112). This will be discussed at BOD. Dwight Beranek directed that $250K be reassigned to fund three new projects relating to Homeland Security, RPES and the Panama Canal. See slide 112 for projects affected. Note that there is a proposed $60K reduction for support of travel for the FWGs. After much discussion, the CS made some adjustments to the proposed realignments. The CS agreed to change 3.036 to support 2.030, defer 3.003 (Structural Details). The Corporate Staff voted to recommend that the Board concur with these modifications to the project list at the next meeting in December 2002.

The following is a summary of the realignments made by the CS:

Defer the following projects making available:

3.005
GeoTech DataBase



$50K

3.023
GIS for Military Encroachment

$50K

3.03 Structural Details (merge with 96.023

Generic Details)



$25K

Reduce the following projects by:

96.015
FMS






$25K

96.200
Support for BoD, CS, FWGs

$50K

3.036 Historic & Digital Map Collection



& Retrieval Tools 



$50K

Total Funds Availability




$250K

10. AEC WORKSPACE DISCUSSION – see slide 113. Center is proposing to phase out Center & AutoCAD workspace and go with commercially available software. This will save about $60K from AEC CAD Standard. Sandy Shaw objected to this due to copy write issues with CADD Standard being provided for free. For Corps to go to firm (ProSoft) to provide through Prosoft – Standard to be placed on their server, developing access database and will be viewed by ProSoft. GSA takes issue as well. Bill Brodt indicated that it  makes sense to move away from GOTS. Action - NIBS, AIA, CSI, GSA and CADD Center to get together to discuss and resolve and report back to CS in February 2003.
11. FY03 BUSINESS PLAN and BALANCED SCORECARD IMPLEMENTATION: Jean framed the issue. Need exists to actively engage implementation and support of the Plan. 5.2.2.2 Actively manage projects and increased use of Placeware. Jean McGinn recommended that Carolyn Wilber's association with the CS for Dr. Moy be formalized ensuring OSD's participation. She suggested that Jim Wright talk to Get Moy to make this happen. 

The CS wants to market Center value – raising awareness and create opportunities such as the Geo-Spatial One stop, regular Center P&S, etc. In the address must be able to address the “what’s in it for me” issue. Need understanding of where the friendly touch points with a plan on how to leverage (the Marketing Committee Participants will be Dick Bilden, Nancy Blyler, Bill Brodt (lead), Rick Wiant, Sandy Shaw) 

5.2.2.3 Research needed to determine how can be leveraged. Center is the  lead organization. 

5.2.2.5 Producing White Paper. 

5.2.3 – (.1.1 and .1.3) Taxonomy required. Cleanup required – site maintenance needed. Announcements – CS, Minutes, etc. 

5.2.5.2 Where are the funds coming from? Response - 30K provided and was intended as a start. Bill observed, is not necessarily accurate. Should not be estimated – should be accurate. Recommend remove that item. Drop development of actual ROI. 

5.2.6 – The Center needs to face the reality of diminishing budgets. Needs to market and bring in revenue.

12. NASA GODDARD PRESENTATION: Dr. Robert Venezia, Manager Public Health Applications Program – NASA Earth Science Enterprise Applications Division. Presentation provided an excellent overview of NASA’s program. Dr. Venezia discussed a possible relationship with CADD GIS Center. See Slide Presentation.

13. IAI MODEL IMPLEMENTATION and IFC ISSUES PRESENTATION: Bill Brodt and Sandy Shaw. See Slide Presentation – “IFC 2x Edition 2 New Horizons” www.iai-na.org click Technical, click Documents. Other technical presentations at (www.iai-international.org).    

Possible presentation from USCG/IFC/ESRI/ArchiCad at next CS meeting.  Dialog and feedback is considered less than acceptable. The CS agreed that this needs to be fixed. The dialog needs to include an integration of processes and feedback. Sandy Shaw would like to have the FWGs and projects looking into introduction of this work. Project deliverables and definitions provide the basis for giving visibility and possible inclusion of these issues into projects. Definition is needed to show how (and why) it should be included in the Center projects and deliverables. The Object model and IAI issues require review and approval as relates to Center. Bobby Bean stated that this can be addressed at the February meeting through review of the project that the standards working group re-scoped in September and then send out for review. IFC issues need to be briefed to FWG in May 2003.

Action item: 

1. Forward two papers (Object Strategy paper) and rewritten description of project and allocation of funds to CS (Toby). 

2. CS briefing and discussion at February 2003 (Bill, Sandy, and Francois).

3. Provide project comments 1/15/03 – all.

4. Provide comments on Object Strategy paper by 12/15 – all. 

5. Education on IFC/IAI Model to FWGs at May 2003 Meeting. (Jack, Sandy, François, and Nancy Blyler)

6. January 2003 Standards working group – François to develop scope of his effort and funding for presentation and review.

7. Encourage participation at May 14, 2003, Industry Day to further understanding of IFC/IAI Model (location TBD).

14. REAL PROPERTY MODEL DISCUSSION (See Presentation)

Concurrence given by CS to provide real time link to working standards databases and connecting environmental area to Foundation Knowledge and Real Property database.
15. GODDARD SPACE FLIGHT CENTER PRESENTATIONS:

a. On the Master Plan including use of GIS and Planning methodologies and issues driving change.

b. GIS Environmental Management Demonstration.

c. Summary of value of GIS to Goddard.

16. BUSINESS PLAN and BALANCED SCORECARD DISCUSSION (Continued from 19 November 2002).

a. Business Plan Committee – Stan, Vicki, Jean, Rick, Josh, Toby  

b. CRB Committee – Bobby, Dennis, Rick, Stan

c. Balanced Scorecard Committee – Josh, Jean, Betty, Ck with Vicki Williams, Rick (??), Dan (?), Brian

d. Outreach Strategy (5.2.2.2) Committee – Bill Brodt et al  

e. Update to Business Plan to be accomplished focusing 5.2 and 5.3

f. All to be approved at July 2003 meeting

g. Center to track Balanced Scorecard metrics (pg 13 – PI at Center is John Hood; 30K project established)

h. Center to establish a baseline for 2003 (was there one established in 2002?)

i. Center is to provide updates on the progress against the Balanced Scorecard to the CS at each of its meetings. The CS is to provide update to the Board at each meeting.

j. Discussion of roles of Center, FGDC, NIST, NIBS etc: Focus of discussion was on how the Center is perceived. There was a discussion of CERL research funds and possibility of using for IAI/IFC initiatives. Bill stated that it is important that the Center not be perceived as an “Army” initiative/program. Jean offered that was the reason that the charter etc was made to reflect that. Josh observed that the value is established when we say that xxx are using the standards. Need to expand the work that is being done with other agencies to ensure interoperability and cooperation. Jean stated that when Center was created, the philosophy was that funding would be provided by members to cover Center expenses and projects. Subscribers could support projects of specific interest. Outside Agencies can contribute to specific projects as well (reimbursable). Funds for Francois will be reviewed and further discussed. Bill observed that it was easier to get time from organizations rather than funds due to shortfalls.

k. Strategic Plan – In addition to installation facility users, need also to include actual end users, design agents, installations, etc. This includes the Range Community.  Process issues in field and HQs need to be pondered to see how barriers can be broken down to enable sharing across and within these communities.

17. The CS adjourned for a NASA TOUR at 1:30 p.m. 

18. MEETING ADJOURNED at 3:30 p.m.

19. Thank you to Bill Brodt and the NASA Goddard Staff Space Flight Center for their superb support.
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Meeting Schedule

		October 29, 30 in DC

		December 11 Placeware

		January 28, 29 in Vicksburg

		February 26 Placeware

		March ?? in DC

		April ?? Placeware
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CADD Standards

		 Working with IAI to implement CADD Standards in COTS



Spatial Data Standards

		 Working with OGC to implement the GIS Standards in COTS
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FY03 Focus Group Decisions

		Update Object Strategy Document Focusing on the Interoperability of CADD/GIS

		IAI Participation 

		Refocus on developing IFC 5 ft zone

		Object Model Development Efforts

		Utilities (OGC) – Implementation??

		Transportation (FGDC/Geospatial One Stop)

		OGC/IAI/ESRI/Bentley/ArchiCad Pilot Project to Test what needs to be done for CADD/GIS Interoperability – IAI/OGC White Paper
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Geospatial One Stop

		Transportation

		Hydrography

		Cadastral

		Elevation

		Orthoimagery

		Geodetic Control





Pacific Rim Group

		Utilities Wastewater



National Guard

		Environmental Hazards

		Flora/Fauna

		Military Training Grounds





Inland Electronic Nautical Charts

		Marine Transportation
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Object Model Unknowns

		Who is Responsible for the Model?

		How Long will it take?

		How Long will we need to Maintain SDSFIE, FMSFIE, CADD standards?
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Spatial Data Standards & Facility Management Standards

for facilities, infrastructure, and environment
SDSFIE & FMSFIE

User Questions, Requests, & Comments

The CADD/GIS Technology Center encourages SDSFIE, FMSFIE, FM, CADD, and GIS users to submit recommendations for expanding and
improving the content and functionality of the SDSFIE, FMSFIE, and the SDSFIE/FMSFIE Windows Software Applications. Important contributions
to the SDSFIE and FMSFIE development effort have heen made hy many Department of Defense, other federal government, state government,
local government (city/county), and contractor personnel.

The purpose of this Weh Site is to facilitate the review and incorporationfresolution of User recommendations for expanding and improving the
content and functionality of the SDSFIE and FMSFIE.

@ View All Recorded E-Mail Comments, Questions, & CD Reauests - The CADDIGIS Technology Center maintains a dafabase containing commens,
questions, and CD-ROM requests concerning the SDSFIE and FMSFIE,

@ View Comments Only - This Table contains orly the User submitted Comments and Requests which, cither have already been incorporated into the
SDSFIEEMSFIE, or are curently under review and evaluation for incorporation into a futre release of the SDSFIEFMSFIE.
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CADD / GIS CENTER CORPORATE STAFF


SUMMARY OF OPEN ACTION ITEMS


1. OLD ACTION ITEMS (Prior to July 2002) 


a. Object Technology (July 01):  


ACTION ITEM: We need to tell BOD that Object technology is where we think the Center should be headed.  Moving to intranet delivery of products and solutions and to object based technology. 


STATUS: Open. Need future brief for BOD on Object Technology


June 2002 Discussion: Tentatively plan to brief at the fall 2002 BOD meeting.



July 2002 Discussion: Table the proposed brief to a later meeting as the Object Strategy is under review.



August 2002 Discussion: Harold Smith will give an update to the Corporate Staff at the November 2002 meeting.



November 2002 Discussion: Nancy Blyler will provide update. Draft req’d for Board outlining direction on Object Technology (for Spring meeting). Question asked about issues of technology, standards, and security. Definitions requested for Board to provide greater understanding. Harold was to come up with presentations to explain and frame the presentation to the Board. Jean reflected that public access must be considered to meet the needs and requirements of public etc. Harold to provide presentation at next CS meeting for follow on to Board.



b. Development of map-viewing tools and applications (June 02):


ACTION ITEM: Develop White Paper to discuss and provide guidance on the issues.


STATUS: Open


June 02 discussion; development of these efforts is pervasive; we need to ensure the Government owns the code when these are developed, clauses needed in contracts to ensure this. A White Paper needed on how to approach building these applications; Center to propose an FY03 project to address the issue—further discussion planned for July.


July 02 discussion: Discussion tabled for this meeting.


August 2002 Discussion: Rik Wiant commented this was no longer a significant issue.  ACSIM was taking steps to address.  These are running on ARC 3X products—wanted the Center to fund a migration to ARC 8x technology.  The Center doesn’t have the funds to do all the applications.  The Corporate Staff said no to blanket funding, will look at on a case-by-case basis. 


November 2002 Discussion: This came from 95% presentation and multiple contracts and initiatives. ACSIM called for curtailment of these multiple initiatives. Center looked into. Rick W. General issue remains. Legacy ARCview 3x apps and need to update. ESRI decided to continue to support 3x and now has upgrade. Particular solution has been revamped by Savannah with ARC GIS ver 8 and is available to others. Reflected that not appropriate to continue the older technologies. Funding projects associated with older projects is not necessarily appropriate. Bobby said that Center was to review what was actually happening. AF – GeoBase – redundant app developed. Resolving GeoBase inventory across AF. Reflected that business need is necessary and what this item needs is common ---- Need to see what other apps are being developed. Fed organizations need to define commonality. May take two years. Action item may need to be. Bobby – Center to do assessment what in field. Harold found that there are many things under development. Often developed by both Govt and contractor. Build box around what center involved in is shared and open to share. AF recommends building a viewer to see all. Rick recommends that this be continued – is still an issue in Army. Owe report on what Army is doing. Installation Management Agency stood up. Has taken over these. GIS not recognized as one to be part of plan. HQDA program integration looking at this (only) – may take 6 mos to resolve. AF need to provide understanding for field etc what is in use so that all can reuse where possible. Offered to provide insights into GeoBase as relates to this area. FDIS SDE use and data STANDARDIZATION. No drive to reduce number of apps. Want awareness and education of look first before developing new. Want to garner support to input to database. Bobby - Navy has FAM list (NMCI/TFW…). Bill asked about location of application in place. Encouraging sharing. Is building vehicle to facilitate sharing. AF can discuss. Dennis intent of FK.com was to provide location for sharing.  

Jean – What is action item? Do not see at this point. Defer until June 2003. Hope to reflect and decide. Individual services will proceed with own inventories.


c. Proposal concerning the A/E/C Workspaces (June 02): a software developer has recently released a CADD-based application that is very similar to our A/E/C Workspace and in may be advantageous to adopt it in lieu of maintaining our existing application. 


ACTION ITEM: Harold should continue discussions and report back at next meeting. 


STATUS: Open


July 02 Discussion: Discussion tabled for this meeting.


August 2002 Discussion: Harold Smith said there might be fund savings by going to the vendor versus maintaining our own; will bring to the Corporate Staff before making a final decision.  There is a project in for FY03 and will bring back to the Corp Staff.


November 2002 Discussion: Toby to discuss today. COTS availability – move on to new items.


2. NEW ACTION ITEMS (From July 2002):


a. Department of Defense Information Technology Security Certification and Accreditation Process (DITSCAP) (July 02):


July 02 discussion: ESRI and Intergraph products are not Defense Information Technology Security Certification and Accreditation Process (DITSCAP) certified.

Action Item:  Corporate Staff should address DITSCAP certification and the role the Center should take. 

August 2002 Discussion: Harold Smith is working the issue.  Needs DITSCAP to run on network.  Proposed a speaker from ITL for the November CS meeting to address DISA/Information Assurance issues.


November 2002 Discussion: AF ITRM issue to add ESRI products. DITSCAP cert for browser. For Navy will not allow download standards browser. [Clay, what did you mean/intend by this statement?]  CADD/GIS Center to move forward on certification in view of current needs and standards. For February 2003, schedule speaker(s).  Suggested speakers: Mike Burgess (ManTech JITC) 


b. HIFLD Working Group (July 02): 



STATUS: Open


July 02 discussion: There are several Corp Staff members that attend the HIFLD meetings.  There is no need to require Center personnel to attend, but they should when the Agenda shows the Center could have a significant impact. To foster awareness of the Center’s activities and products, the Center should plan to brief at a future HIFLD meeting.


ACTION ITEM: Arrange to have the Center make a presentation at a future HIFLD.  Nancy Blyler will arrange through Capt. Sherin.



August 2002 Discussion: Nancy was not at this Corp Staff meeting.  Capt Sherin is scheduled to address the Symposium this week (Tuesday).  GSA should also be aware of HIFLD activities. 


Still open as to scheduling a Center brief at a HIFLD meeting.


November 2002 Discussion: Make presentation at HIFLD about CADD Center relationship with standards including FM.  Jean asked who will set up presentation?  Dick volunteered to schedule a slot on the HIFLD agenda for their January meeting.


c. Standards Working Group (July 02):


July 02 discussion: General Concern: We still do not have a published strategic/tactical plan that defines the consolidation of the three standards and the transition to objects.  How do we facilitate development and implementation of Standards within the limited funding that we have?


Action Item:  Standards Working Group will revisit the Consolidated Object Strategy white paper -- looking into both tactical and strategic requirements.


August 2002 Discussion: We’ll look for the STD WG to review and report to the CS.  


November 2002 Discussion: Nancy to give report today. 


d. Awards Programs (July 02):


July 02 Discussion: Bentley and ESRI have active awards programs.  The Corps and Air Force have active legacy awards programs.  This (Corporate Staff) community should fashion awards tied to the implementation of the technology.


1. Action Item: Members take this issue back to the working level.  Determine if there are existing people or project awards and what could be done for awards.  Determine what the criteria might be.  



August 2002 Discussion: Suggested more discussion at the November or future CS meeting.

November 2002 Discussion: Recommend Special recognition award for use of innovative GIS technology (Jean). Could write up special recognition. Jean is working for Corps. Center would give at next symposium. Bill and Rik questions the value. Discussion on Strategy of giving award. Dennis reflected that discussions did not indicate support for a Center award. Bill observed that with cuts in budget, we need to focus on what moves the national goals. Need to focus on things that are more important. Board moved to drop this item and remaining sub paragraphs of this item.


2. Action Item:  The Center will review the existing Vendor awards programs and report back to the Corporate Staff.  



August 2002 Discussion: No discussion.

November 2002 Discussion: Board moved to drop this item.

3. Action Item:  Corps needs to look into adding award for technology innovation to the USACE award program.   Look at adding in to the Arch of Year and Eng of year -- add innovative use of geospatial technology.



August 2002 Discussion: For COE action—no further discussion.


November 2002 Discussion: Board moved to drop this item.

 e. Symposium 2002 Update (July 02):



July 02 Discussion: The BOD Breakfast will move to Wednesday at 7:00 AM. It will be kept short to address only critical issues.


Action Item:  Corporate Staff members to brief their BOD representative on this change.


August 2002 Discussion:  Completed.


November 2002 Discussion: Closed out


f.  Symposium 2004 (July 02):


 July 02 Discussion:  Need to look ahead to the 2004 Symposium.  -- Need to look at EPA sponsorship versus ASPRS or other Professional Society.  Nancy will bring this up with Dwight prior to the Symposium.  Will the BOD want to go with having this in conjunction with P2 again?


Action Item:  Nancy Blyler will discuss with Mr. Beranek on recommended approach to take.



August 2002 Discussion: Have been looking strongly at teaming with ASPRS.  We need to hold off deciding until feedback from this Symposium is in.  Probably need to make a decision in November.  (Note: BOD decided at their meeting to team again with the P2 conference—see BOD meeting minutes.)


November 2002 Discussion: Completed


g. Development of FY03 Program (July 02):



July 02 Discussion:  A revised program was developed and approved for recommendation to the BOD for final approval at the Symposium meeting. Corporate Staff members will need to pre-brief their BOD representatives on this program prior to the Symposium.


Action Item:  Corporate Staff members to pre-brief BOD representatives on the recommended FY03 Workplan.



August 2002 Discussion: Completed.

h. Balanced Scorecard (July 02):  


July 02 Discussion:  The BOD was briefed at their June meeting on the BSC and asked for additional work.  

Action Item:  Al Johnson to forward updated BSC to CS Executive Committee to brief and coordinate with their BOD representatives.  Any comments will be sent back to Mr. Johnson for final work on the BSC.  The final BSC will be voted on by the BOD. Target is to complete before the Symposium. 



August 2002 Discussion: This item is completed.  Al Johnson’s updates following the June BOD should have been discussed with BOD members.  Based on the feedback received, the final changes are acceptable.  We will brief the BOD at their Wednesday meeting the BSC is done—they accepted it. 


November 2002 Discussion: Completed


i. Business Plan (July 02).


July 02 Discussion:  The group reviewed a draft mark-up of the Business Plan prepared by Jean McGinn to identify areas that needed to be updated or changed for FY 2003-2008.   The draft and comments need to be given to the Business Plan subgroup for development of a final version that can be approved by the Corporate Staff. 


Action Item:  Jean McGinn to email the draft Business Plan to the Corporate Staff for review prior to the Symposium.  Approval and signature of the final plan will be an Agenda item for the August meeting.


August 2002 Discussion: A revised draft of the Business Plan, forwarded by Jean McGinn by email on 15 August was reviewed and final edits were recommended.  The CS members in attendance agreed to accept the changes as final. Mr. Bouley was asked to incorporate the changes and sign the document.  


November 2002 Discussion: Complete


j. FY03 Corporate Staff Meetings (July 02):


July 02 Discussion:  Proposed dates and locations for FY03 Corporate Staff meetings were developed.


Action Item: Appropriate Corporate Staff members to research these recommendations.  To be finalized at the Symposium.

August 2002 Discussion: Recommendations were developed as follows:  


- November 2002: NASA (Bill Brodt POC, not present this meeting but discussed in the past; 13/14 Nov not good for Dennis); 


- February 03: Marine Corps—Cherry Point nominated, POC is Paul Bouley. 


- May 03: Vicksburg, Harold smith is POC, (Joint FWG-CS meeting).

-  July 03: Air Force, Peterson AFB recommended, Colorado Springs; Vicki Williams POC. 

November 2002 Discussion: Tentative schedule from August was affirmed:

- February 03: Marine Corps—Cherry Point. POC is Paul Bouley. Reconfirm dates set at 2/11,12/03. 


- May 03: Vicksburg, Harold smith is POC, (Joint FWG-CS meeting). Sandy suggested that meeting move due to IAI meeting and he encourages member participation. Bobby asked about timing of Project reviews and associated FWGs. Jean recommended having meetings Week of 26 May (four days) for CS and FWGs.  Board approved.  Need to work out logistics of concurrent meetings.


-  July 03: Air Force, Peterson AFB recommended, Colorado Springs. Vicki Williams POC. Tentative dates 7/15,16. Stan to confirm.

k. FY03 BOD Meetings (July 02):  


July 02 Discussion:  Proposed BOD meetings would be held in December 2002, and March, June and August 2003.  


Action Item: Dennis Scheessele to coordinate with Dr. Wright, incoming BOD Chair, to determine preferences for FY03 BOD meetings.


August 2002 Discussion: Just give a quick update at the BOD meeting on Wednesday and defer to them.  (Note: December meeting will be at GSA in Washington, DC.)


November 2002 Discussion: Dr Wright thinks three meetings and will discuss with Board in December 2002.



