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Jim Carberry

Rik Wiant

Kevin Backe

28 November 2000

1.
Jean McGinn opened the meeting with introductions and an overview of the agenda. 

2.
Bobby Bean briefed the revised business plan with recommendations for additional changes.  The Corporate Staff agreed to a rewrite of Sections 3.1 and 3.2.  It was also agreed that up to 3 representatives per agency would be provided travel and per diem funds by the Center when that agency has provided funds to the Center.

3.
Kevin Backe made presentations on the Standards Working Group, FM Standards Strategic Plan, and the Object Standards Strategic Plan.  The group also agreed to fund Francois Grobler for per diem and travel to attend the International Standards meetings not to exceed $3,000.00.

4.
Paul Herold and other Coast Guard employees presented the Coast Guard’s File Management System, NFMS.  

5.
Harold Smith made a presentation on the Center’s work with the Fort Worth District to implement the A/E/C CADD Standards workspace.  He then presented a status report on the Center’s projects.  The 2002 Symposium and the use of B2B vendor services were also discussed.  The Navy has been evaluating B2B service capability and written an RFP for construction management.  

ACTION ITEM:  Center to contact Bill Cooper about their work with acquiring B2B services.  

ACTION ITEM:  Center to send out an email to those in the POC database to verify that they still want to be in the database.  If they fail to respond, they are to be deleted from the database.  

ACTION ITEM:  Center to provide Bobby Bean with feedback on comments submitted by the Patuxent River Naval Air Station.

ACTION ITEM:  Center to write a white paper on the prototype Geodatabase work as lessoned learned and send to the Corporate Staff and publish on the web.  

ACTION ITEM:  Center to continue to pursue having the 2002 Symposium in San Antonio with the P2 Conference.  

ACTION ITEM:  Center to separate the EBS process from the presentation on B2B vendor services.  

29 November 2000
1.
Harold Smith made a presentation on commercial airports and their desire to use the SDS to develop their Airport Layout Plan (ALP).

ACTION ITEM:  Bill Myers stated he would be a member of the CS until May 2001 but then Stan Gross would take over.  He also stated Vickie Williams would be the other Air Force member.

ACTION ITEM:  Harold Smith presented slides on the Field User Group vacancies.  Tom Soboliski from Sacramento was approved for the Civil Works Group.

2.
Kevin Backe led a discussion on the addition of other organizations and their BOD membership, namely NIMA and FAA.  

3.
All Corporate Staff members were encouraged to get the new charter signed and submitted to the Center.

4.
Next BOD meeting was scheduled for 13 December 2001 at Ft. Belvoir with a prebrief on 12 December 2001 at 1:00 p.m.  Some agenda topics are listed below:

· B2B Brief

· EBS Hosting

· Commercial airport use of SDS

· Business Plan/Charter

· Center status report

· Implementation of CADD Standards at Ft. Worth

· BOD Membership from other agencies

· Symposium

· Next meeting/location

5.
The next Corporate Staff meeting was scheduled for 13-14 February 2001 at Vandenburg AFB.  Some agenda topics are listed below:

· CADD Implementation Plan

· ESRI GIS Modeling Activity

· Review of plans for May meeting

· Center report

· Standards Working Group report

· Call for Projects letter

· Demo of Vandenburg GIS
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