Joint EWG/FTAG/FWG 

Draft Minutes of the Meetings

17-21 May 1999

Las Vegas, Nevada

1. Meeting Overview

A Joint meeting of the EWG/FTAG/FWG was held 17-21 May 1999 at the Holiday Inn Boardwalk in Las Vegas, Nevada to discuss open issues such as a new name for the Tri-Service CADD/GIS Technology Center (Center), Field Working Group (FWG) memberships, the FY00 Strawman development criteria, the Field Technical Advisory Group (FTAG) Chair and Vice Chairmanship, and the possibility of combining the FTAG/Executive Working Group (EWG),  receive the 3rd Quarter Project Status Report, and an update on the FY2000 Symposium planning.  The FWGs were to conduct their bi-annual meeting and rank their top 10 projects for FY00, with presentations to the EWG on 19 May.  The Agenda is at enclosure 1.

2. The FTAG, EWG, and Center attendees were:

Randy Lierly

Vickie Williams

Phil O’Dell

Thomas Karst

Paul Bouley (new FTAG member)

Carolyn Wilber

Bobby Bean

Chris Kyburg (new FTAG member)

Hal Piper (GSA)

Kevin Backe

Brian Tracy

Deke Smith

M. K. Miles

Peter Sabo

Bill Myers

Jim Carberry

Jean McGinn

Rik Wiant

Dr. N. Radhakrishnan

Harold Smith

Amy Sullivan

3.  Meeting Topics, Action Items and Open Issues

(a) Harold Smith presented a Center overview to the full assembly of FTAG and FWG members.  (Enclosure 2)  Funding resources were explained, as well as the MIPR process for travel. 

(b) At this time, awards were presented to those who have shown outstanding leadership and dedication to CADD and GIS. Those receiving awards were Arte Rahn, Sam Bass, Jay Hart, Terry Thiesen and Ron Santos.

(c)  Randy Lierly briefed the group on the FY00 Work Plan Schedule. (Enclosure 3)

(d)  Deke Smith presented the Business and Marketing Plan 2000.   (Enclosure 4)

(e) ACTION ITEMS FROM THE FEBRUARY FTAG/EWG MTG:

· ACTION ITEM:  (Center) Facilitator Training.  Incomplete.

· ACTION ITEM:  (McGinn, Myers, Smith, Wiant)  Each service to identify service proponents (Contacts) for each funded project.  Provide that info to the Center for addition to each project.  Incomplete for FY00. (If the service has no interest, then they should state same.)
· ACTION ITEM:  (Service Representatives)  Harold Smith requested each member provide a list of their marketing brochures and video requirements.  Incomplete

· ACTION ITEM:  Dr. Moy and Mr. Erickson both agreed to request this expected funding cut from their respective service budgets.  If 5-10% cut, Navy and Air Force would try to obtain funds to cover the funding cuts.  Ms. McGinn will check on this action item.  Incomplete.

· ACTION ITEM:  FTAG/EWG should go back to the Strategic Plan and develop a marketing strategy to fit it.  Incomplete.

· ACTION ITEM:  Center to present a technical session at the P2 and NDIA Conference.  This conference is to be held in December 1999.  Air Force will provide info on the P2 and NDIA Conference and get the Center in a technical session.   Incomplete.
· ACTION ITEM:  The Center will develop and put on-line for all to use, a database structure for EWG/FTAG/FWG/Center to record their marketing contacts.   Incomplete

· ACTION ITEM:  The Center will develop methodology to collect data for metric C-2B (Number of Center products in use, excluding Standards).  Incomplete

· ACTION ITEM:   Center to distribute database information by service to service representatives for their review.  Incomplete

· ACTION ITEM:  (Center)  Bring FTAG/EWG member list to each meeting to check for accuracy.  Incomplete

· ACTION ITEM:  Send FY99 Information Book to all new members along with letter.  Incomplete

· ACTION ITEM:  Send Harold Smith a list of Public Affairs distributions. (FTAG/EWG-Randy Lierly, Bill Myers, or Vickie Williams).  The list is needed within the next two weeks.  Incomplete

· ACTION ITEM:  Each service representative was requested to generate a standards policy and recommend it to their services.  This policy should include how to use the TSSDS and A/E/C Standards.  Recommended contract language document already exists on the Center’s homepage.   Incomplete.  Defense Acquisitions Deskbook (DoD publication) – A/E deliverable document contained in this book.

· ACTION ITEM:  Mr. Erickson suggested we develop a marketing video with 20 or 30 examples of CADD/GIS technology.  Incomplete.

· ACTION ITEM – A marketing line item should be created for the FY00 Workplan. Video will be on CD.  Incomplete

· ACTION ITEM:  Training - List courses offered and locations on home page.  Provide a suggested curriculum for viewer, user, doer.  (generic).

(For next meeting.)  Make courses self-supporting.  Explain process for PROSPECT courses.  Incomplete

· ACTION ITEM:  Define specific task groups for each business area as recommended by the SCB.  (4 groups)  Incomplete

· ACTION ITEM:  Francois Grobler to provide Harold Smith with details of Disney/CIFE/CADD vendor meeting in Los Angeles.  Incomplete

(f) ACTION ITEMS FROM THE MARCH 99 ESG MEETING (Duplicate action items from February FTAG/EWG minutes were omitted.)

· ACTION ITEM: For the 5 August meeting, Mr. Beranek requested feedback on lessons learned from the Pollution Prevention (P-2) and Enforce 21 Conferences.  Incomplete.

· ACTION ITEM:  Mr. Erickson would like to invite Brian Cullis to attend an ESG meeting and present the Air Force GIS policy issues. 

· ACTION ITEM:  Mr. Erickson would like a data package on projects to provide to the Automation Steering Group (ASG).   Incomplete.

· ACTION ITEM:  Add “Approve the Budget” to the ESG Responsibilities slide.  Completed.

· ACTION ITEM:  Add a slide on responsibilities of FWG to the Plan.  Completed.

· ACTION ITEM:  Add “Honest Broker, Trusted Agent” to the Center Responsibilities slide.  Complete.

· ACTION ITEM:  Mr. Beranek requested the FTAG/EWG contact Lore International, an organization that provides training on marketing skills.  Incomplete.  

· ACTION ITEM:  Mr. Beranek requested FTAG/EWG do more research on the Marketing Plan and come back in June with 3-4 issues that will make it effective from the start.  Incomplete.

(g) The FWG memberships were reviewed at this time.  The PowerPoint presentation at Enclosure 5 reflects needs of the different groups.  

Systems – Corps – Need one member to replace Roger Porzig; Army – 1 member needed; Request a new member from DLA, State Department, or Coast Guard.
Environmental – Air Force – Need 1 member to replace Joseph Cecrle, Tinker AFB; Navy – Bill Mullen, LANTDIV, has accepted a job with NIMA; Army – Georgette Myers, AEC, has not attended a FWG meeting in 2 years.  She is interested in remaining  a member, but we need an active participant from AEC; Army – Emmet Gray, Fort Hood, was nominated as a new member this FY, but has not attended a meeting; USACE – Larry Mann, Seattle District, is a branch chief whose duties prevent him from attending many of the meetings.  Recommend we replace all inactive members and fill the Air Force vacancy.

Facility Management – Marta Reiner has attempted to contact the inactive members, William Deem (AF), William Gavazzi (COE), and Brenda Henderson (Army), to find out whether or not they intend to participate in the future.  Marta Reiner suggested SSGT Flora Adlape, Shepard AFB, as a replacement for William Deem; Army – 1 member needed.  Bob Riley (Army) is no longer at Ft. Carson and requested to be replaced; Corps – 1 member needed.  Ray Consoli (COE) must be replaced, as he has changed agencies.  Recommend we look for one Marine Corps representative.

· 
Civil Works –  Steve Meyerholtz, Seattle District, stated that he is not doing much GIS work.  He returned $3K with no work done on the Geotech Instrumentation Update to TSSDS.  He doesn’t respond to e-mails and does not attend the meetings. Randall Mayne moved from the Military Planning Group to the Civil Works Group.

· 
Design/Construction – Navy – Gary Horne had to drop out of the group.  His superiors recommend Jim Gale from LANTDIV as a replacement.  Jim is attending the May meeting.  Bobby Bean and Carolyn Wilber were to consider Jim as a replacement for Gary Horne.  Ghassem Khosrownia was added by the Corps as a Structural Engineer.  Suggest adding Bob Clarke from Department of State.

· 
Military Planning –Need 2 Corps and 2 USMC members.  NOTE:  Would like a replacement for Jane Goldberg, Air Force.  She is too busy to participate.  She has missed the last two phone conferences, last meeting, and was unable to attend the Joint Meeting in May.  
     (h)  Harold Smith presented the Third Quarter Project Status Report.  Enclosure 6.

· ACTION ITEM:  Move $10K from Balanced Scorecard Project to Marketing Video.  Incomplete.

·       (i)  The FTAG/EWG agreed that the FY00 Project Category Funding target distribution percentages would be as follows:

· Core Mission 35%  

· Mission Related 40%  

· Mission Support 25%

· The FY00 Chairman for the FTAG was discussed.  In the rotation, the Army should chair the FTAG for FY00.  It was decided that either Rod Chisolm or Jim Ott would serve as Chair and Chris Kyburg would serve as the Vice-chair.  The new EWG Chairman will be Bill Myers or Mikeual Perritt, both of the Air Force and Dr. Get Moy, Navy, will chair the Executive Steering Group (ESG)

· The Project Proposal Book was reviewed with many comments and suggestions.  Revisions will be distributed with the strawman Work Plan.  

·  (l)   FTAG/EWG Organization – The organization of the FTAG/EWG was discussed at length.  It was noted that although the FTAG and EWG work together, they do have separate roles with the EWG acting as staff for the ESG and the FTAG working with the field groups.  Having two groups does cause duplication of briefings.   Rather than combining the two groups, the group decided to streamline their roles.  Reduce the number of meetings to two per fiscal year, with additional meetings conducted via video teleconferencing. Having only the FTAG Chairman attend the EWG meetings and only the EWG Chairman attend the FTAG meetings was discussed as an option.  Also, have one service representative attend the ½ day preparation meeting for Executive Steering Group meetings.  All group members should try to cut costs by using the contract carriers for airline travel, schedule meetings early to obtain less expensive airfare and reduce the number of days of travel.  The possibility of having meetings at airports was also discussed.  
· ACTION ITEM:  The Center was requested to develop a plan to cut the funds for support to ESG, EWG, FTAG, and FWGs by 25% for FY00.

· ACTION ITEM:  Have Hal Piper make a presentation to us and ask what  he can do to help us. 
·      (m)  Harold Smith presented a briefing on the National CADD Standards.  See            Enclosure 7.

·  Harold Smith presented an update on the CADD/GIS follow-on CAD2   Procurement contract.  See Enclosure 8.

· ACTION ITEM:  Prepare briefing for the 15 June ESG meeting on CADD Procurement Contract.  Include the bestbuy.com option.  Complete.

Dr. Radha presented Mr. Deke Smith with the “Partners in Progress” award.

       (o)  The following suggestions for a new Center name were submitted and discussed.

· Federal Center for Facilities Technologies

· Center for Spatial Information Technologies Management

· Center for CADD, GIS, FM Technologies

· The CADD, GIS, FM Technology Center

· The Facilities CADD/GIS Technology Center

· The Center for CADD/GIS/FM Technologies

The “Facilities CADD/GIS Technology Center” was the name chosen by a show of hands for recommendation to the ESG. 

Possible name change of Tri-Service Spatial Data Standards to Facilities Spatial Data Standards.

(p)  ACTION ITEM:  Investigate DLA and Defense Automated Printing Service Archiving -  Scanning all drawings.

(q)  Identification/Advertising – Suggest the Web be reorganized like a catalogue for products.

 (r)  Funding – The General Services Administration will not be providing funding to the Center.

·         (s)  A tentative agenda was prepared for the July FTAG/EWG meeting in Seattle, WA.  (See Enclosure 9)  A brief on the Corps Land Management System (LMS) will be included in the July Agenda.  For review purposes, visit the LMS web site at http://www.cecer.army.mil/ll/lms/index.html
· The Field Working Groups presented their lists of their top 10 recommended projects to the EWG.  Those presentations can be found at Enclosure 10.  Those making the presentations were as follows:  

· Environmental – Sam Bass

· ACTION ITEM:   Sam Bass to send paragraph on how we would partner with NIMA, USGS and EPA to Mr. M. K. Miles.
· Military Planning – Jay Hart

· Systems – Tom Seiner

· Design/Construction – Marsha Walkup

· Facilities Management – Marta Reiner

· Civil Works – Blaise Grden and Ralph Scheid

· Natural and Cultural Resources – Laurel Gorman

Laurel Gorman also presented an “Overview of the Soil Erosion Model Guide”, a FWG project.  See Enclosure 11.

5.  Bobby Bean briefed the group on Facility Management, “What Does FM Mean?”.    (Enclosure 12)  The three core areas to concentrate on are (1)  Asset Management, (2) Land Management, and (3) Civil Works.  It was agreed to focus on inventory data needed for operational requirements but to first satisfy the legal reporting requirements for assets.  

· ACTION ITEM: Bobby should add another sentence to his presentation to further define Facility Management.  Complete.

· ACTION ITEM:  Revise Facility Management briefing before presentation to the ESG on 15 June.  Complete.
· 6.  The 20 May FTAG/EWG meeting opened with Phil O’Dell recommending Joe Jacobazzi, Chief, Engineering Division, Chicago District, to serve as a Corps Civil Works member of the FTAG.

(a) The next ESG meeting will be held on 15 June at Langley AFB.  A tentative agenda is at enclosure 13.

(b)  Lessons Learned at this year’s Joint Meetings were as follows:

· The Field Working Groups felt that they were pressed for time this year and wished that they had more time to see what the other field working groups had done.  They suggested allowing an extra ½ to 1 day to cross-feed with the other groups.

· ACTION ITEM: With so many projects to review in a short time, it was suggested that possibly the FWGs may not need to review continuing projects.  Status reports could be submitted on the ongoing projects with feedback from the FWGs.  A possible Project Status page on the Center home page was recommended to be used as a reference by the FWGs.  Current Projects continuing should be briefed in the General Session.  Also, create a virtual review group to provide comments to the TSC home page.  Spend more time talking about new projects in the General Session.

· The afternoon session on 19 May was a repeat of the morning session where the field working groups presented their recommended projects. 

ACTION ITEM:  Eliminate one of the sessions. 
· Continue the presentation format, as used this year.    

· ACTION ITEM:  Develop a standardized Return-on-Investment/Cost Benefit procedure template that provides something on the order of a formula to calculate ROIs. Use proper terminology.  Make this information available to FWGs.

· ACTION ITEM:  Rewrite the “Call for Projects” letter with one for DoD and one for outside DoD.  Send out both.  Include some information on funding parameters.
· ACTION ITEM:  Evaluate computer-based training.  (Training course on CD)

· ACTION ITEM:  Follow-up on Return-On-Investment.  The  FTAG/EWG to develop a plan to capture the actual ROI information.

· ACTION ITEM:  Have all facilitators send the approved Work Plan to each FWG member, without the funding column.

· ACTION ITEM:  Proponents will receive e-mail requesting their participation, review, and comments on those projects in which they are the proponent.

7. Each FWG conducted a bi-annual meeting.  Their meeting minutes and attendees lists are at enclosure 14.

8.   The Revised FY99 Project Proposals are at enclosure 15.  Project numbers that have been revised are 00.028, 00.008, 00.031, 00.047, and 98.045.
There being no further questions or comments, the meeting was adjourned.








HAROLD L. SMITH








Chief, Tri-Service CADD/GIS
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