Joint FWG, FTAG and EWG Meeting

18-22 May 1998

Arlington, TX
1. Meeting Overview

A meeting was held on 18-22 May 1998 for the FTAG to discuss open issues such as the Strategic Plan, FY98 Return-On-Investment report, various group memberships, FTAG Chairmanship, and the FY99 strawman development criteria.  The FWG’s were to develop their two-year objectives, conduct their bi-annual meeting, and rank their top 10 projects for FY99, with presentations to the EWG on 22 May.  The Agenda is at enclosure 1.

2. 2.  The FTAG and EWG attendees were M. K. Miles, Deke Smith, Phil O’Dell, Rik Wiant, Vickie Williams, Jean McGinn, Deborah Duncan, Bobby Bean, Thomas Karst,      Bob Wood, Randy Lierly, Harold Smith, Eugene Tickener, Jim Butler, Mikeual Perrit and Pete Sabo. 

3. Meeting Topics, Action Items and Open Issues 

a. On 18 May Messrs. Bobby Bean, Eugene Tickner and Harold Smith briefed the full assembly of the FWG’s on the Balanced Scorecard Approach to the Center’s Strategic Plan, including the goals and the measurement metrics.  The proposed methodology for the development of the FY99 Center Workplan was also briefed and discussed.

b. The FTAG met separately after the morning full assembly.  The goals and objectives for the FWG’s were discussed and guidance was provided to each FWG.  The questions, issues and observations that surfaced at the morning  meeting were discussed.

(1)  About 50% of the FWG attendees had never attended the joint May meeting.

(2) Many of the FWG members did not understand the project selection process or the ROI requirements.

c. Mr. Bobby Bean presented the final version of the Strategic Plan.  After discussion and subsequent review by the EWG and FTAG, it was agreed that the services of Mr. Bob Wise would not be required during the 20 July meeting.  The presentation is at enclosure 2.

d. Mr. Harold Smith presented the 2nd Quarter progress report.  (see enclosure 3)                   

(1)  After discussion over a possible name change to Enterprise Document      Management System for project 96.062, Electronic Document Management System (EDMS), it was decided the name would remain the same.  In subsequent discussions on 22 May, Mr. M. K. Miles briefed the group on the Corps’ recent initiative to implement the EDMS at several Corps districts.  ACTION:  The Center will revise the FY99 Project Proposal to include requirements to use the Corps work as a basis for the Tri-Service requirements.

(2)  Laurel Gorman distributed the CADD/GIS Bulletin for comments.

(3)  Mr. Deke Smith provided information on what the NIBS CADD Council is doing and the Center’s involvement.

(4)  Deborah Duncan had concerns about the changes being made to the TSSDS.  Harold explained that the basic structure (data model) had not changed since Release 1.2.  However, as requests are received from users, features and attributes are added to increase functionality.  The toolbox software was developed to make the upgrades easy to accomplish.  It is not required to upgrade at each release.

(5) Comments were requested from each member on the EBS brochure.

(6)  Brenda Langheld of the Design Field Working Group joined the group for a    briefing on the Plant Database, Project No. 98.224,  and problems that they have been experiencing with the National Resource Conservation Service (NRCS) and to answer specific questions.  There was some concern about going to Baker specifically.  Mr. Bean thought this would be better as a national type project.

NRCS had Veg. Spec. online, which is tailored for soil erosion control and reestablishing native plants.  They have many plants that would never be used by the installations, however, as far as landscape, not a lot is there.  Plants could be added but the system is rules-based. This system can’t do what is required with rules-based.   One would enter a purpose and it would find plants that fit that need. NRCS didn’t want to put these landscape plants in their system..  NRCS had no plans to identify problems and did not want to change to meet DoD needs.  DoD required six images per plant.  NRCS felt this was too expensive and needed more money.  

Critical functions are the images, and a downloadable database.  We gave NRCS options and said we’d work with them.  They wanted to call it Veg. Spec. and include DoD as one of their sponsors on their list.  We wanted POC’s for each service.  The Database would be on our web site.  We would have training for POC’s.  We were trying to find ways to get more installations to input data.  We negotiated 87K with Baker.  Additional funds were requested to complete phase three (40K).  ACTION:  The FTAG agreed to put the Plant Database on the Center server.

e. Mr. Smith distributed the FY98 ROI report developed by MCA Research   Corporation.  (see enclosure 4)   Bobby Bean requested that each member review the report in detail.  There were extensive discussions about the assumptions used to calculate the ROI, however, no explicit instructions were provided on what numbers the group wished to use.  ACTION:  Mr. Smith requested each FTAG member provide his or her written comments on the report to the Center.

(1) The FTAG agreed to move projects 96.003, FGDC Participation and 96.055, Support of NIBS CADD Council to the “Core Mission” category.  They also agreed to move projects 97.020, Planning Project Clearinghouse, and 97.022, Develop Guidance and Use of GIS Technology for Environmental Applications to the “Mission Related” category.

(2) The FTAG agreed that the FY99 goal for project category funds distribution would be as follows:

Core Mission – 40%

Related Mission – 35%

Mission Support – 25%

(3) ACTION:  Mr. Smith requested each FTAG and EWG member provide written comments on the FY99 project proposals.

(4) ACTION:  (Center)   FTAG requested each ROI be accomplished like 96.017.  Discuss cost to implement the project in the ROI.

(5) ACTION:  (Center)   A discussion on the assumptions used to develop the ROI should be presented in the forward.

f. Bobby Bean reminded the group that he would be stepping down as Chairman of the FTAG on 1 October.  The chairmanship is scheduled to rotate to the Air Force, however, Vicky Williams, the Air Force designee, stated that she could not serve as chairperson because of personal commitments.  The Army/Corps would be next in rotation as Chair, however, no Army/Corps nor any FTAG member was willing to chair the FTAG for FY99.  It was suggested that Jean McGinn serve as Chair and when approached later in the week, she stated that she would have to get her management’s approval.  Mr. Eugene Tickner also stated that he would be resigning from the FTAG effective 1 October 1998.

g. Mr. Smith presented the proposed methodology for the development of the FY99 Workplan.  (see enclosure 5)  After extensive discussion, the FTAG requested the Center revise the proposed methodology.  ACTION:  The Center is to revise the methodology and include the proposed Excel spreadsheet in the minutes.  (see enclosure 6 and 6a, respectively)

h. The FTAG discussed the need for members on the Construction FWG and took responsibility for this not being addressed earlier.  The facilitator and the one Construction FWG member met with the Design FWG.  The Design FWG recommended the two groups be combined and the FTAG agreed.  The FTAG also agreed that the combined group membership number would be expanded beyond the existing number.

i. Harold Smith stated that funding in quarterly increments presents a problem when trying to perform some work by contract.  All money must be in hand before the contract can be awarded.

j. The meeting in Colorado Springs will start at 0800 on 21 July and end at 1600 on 23 July.  There may be an evening meeting if required.

k. Awards were presented by Deke Smith to individuals making outstanding contributions to CADD/GIS in FY97.  Recipients were Vivian Sanchez, Ken Bristol and Blaise Grden.  Those receiving awards who were not in attendance were Claire Van Dyke, Steve Gonzales, Greg Kuester, and Sharon Shaw.

l. The FWG’s requested separate meeting rooms for future meetings and no Sunday travel requirement.  Suggestions were made that each FWG have a meeting prior to the annual May meeting.  The FWG’s requested a published list of attendees.  They also requested printer and copier capabilities be provided for future meetings.

m.   The 20 May afternoon session resumed with the FTAG meeting with the Chairs  and Vice-Chairs of the Field Working Groups.  The following points were made in regard to the morning visit to each FWG by members of the FTAG.
(1)  It would be helpful for the FTAG to make comments on what you saw.

(2)  Some felt intimidated by having FTAG members drop in while they were preparing presentations.  It was explained that this was not meant to intimidate but rather to see what had been done and to offer guidance, if needed.  Some said that this was the kind of feedback that was needed by the Field Working Groups.  They felt that communications between the two groups needed improvement and that sometimes it seems as if it was us vs. them.  The FWG’s were also advised to be careful of over or underestimating ROI due to the possibility of casting doubt and losing credibility with the ESG.  
(3)  John Kincaid mentioned that the Systems Field Working Group has monthly conference calls, which seems to be a good practice and have been helpful to the group.  He felt that time was wasted at these meetings by not having more communication beforehand.  His feeling was that all FWG’s could communicate better through these monthly conference calls, thus reducing problems at meetings.

(4) ACTION:  It was recommended that the schedule provide a specific time and duration for the FTAG to visit with each FWG.  FWG members requested a service breakout session be scheduled for next year.  Name tags were also suggested for next year.

(5) The FTAG provided a recommended format for the FWG presentations to the EWG on Friday.  (see enclosure 7)  The FWG presentations are at enclosure 8. .

n.   A GSA representative participated as an observer in the meeting on 18 – 19 May.  It was requested that the EWG invite GSA to be a paying participant in the Tri-Service CADD/GIS Technology Center program.  ACTION ITEM:  Mr. M. K. Miles agreed to work out the details with GSA.

o.    Key points discussed were as follows:

(1) ACTION ITEMS FOR CENTER:

(2) Facilitator training will be scheduled in the future for all Center      Facilitators.  Follow Bobby Carpenter’s model for communication. 

(3)  Take steps to improve FWG attendance at these meetings.  

(4)  Write annual appreciation letters for the FWG commands.

(5) Work with FWG Chairs and send request letters to those members  requiring same for attendance at each meeting.
(6) The following new members were approved for the Civil Works FWG – Ron  Santos, Ralph Scheid, Stephen Long, Patrick Fitzgerald and Dave Gerczak.

(6)   Margaret Martin and Parrish Swearingen were recommended for membership  on the Environmental FWG.  ACTION:  Phil O’Dell knows Margaret Marks’ boss and agreed to contact him.

(7)    Mr. Jerry Zekert was recommended for membership from the Army on the Military Planning FWG.
p. Jean McGinn would like the Center status report on each project to be updated by the 19th of each month.

q. On Friday the EWG and FTAG agreed to fund travel and per diem for each FWG Chair or Vice-Chair to attend the next ESG meeting on 5 August.

r. Each FWG conducted a bi-annual meeting.  Their meeting minutes and attendees list are at enclosure 9.

s. The Revised FY99 Project Proposals are at enclosure 10.
HAROLD L. SMITH

Chief, Tri-Service CADD/GIS

    Technology Center
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