FWG PRESENTATION FORMAT

INTRODUCE YOURSELVES

TEXT FORMAT

· 24 POINT TIMES NEW ROMAN (MIN) 28 PREF

· YELLOW = HIGHLIGHT

· WHITE = REG

· SIMPLIFY TEXT & TALK TO IT

· TITLE BLOCK FOR SUPPORT SLIDES

· GOALS & OBJECTIVES TO ADDRESS BALANCED SCORECARD APPROACH

· LIMIT 3 RECOMMENDATIONS

· LENGTH OF BRIEFING 10 MINUTES WITH 5 MINUTES FOR QUESTIONS

SLIDE FORMAT

1.  TITLE SLIDE WITH TEAM MEMBERS (ONLY)

2.  VISION STATEMENT

3.  GOALS

4.  OBJECTIVES

5.  TOP 10 (USE PROJECT # TOO)

6.  BRIEF  TOP 3 YOU ARE INTERESTED IN CHAMPIONING (INCLUDE ROI & BACK-UP ASSUMPTIONS

7.  CONCLUSIONS

8.  SUMMARY

OPTIONAL: 

        9.     RECOMMENDATIONS

