Corporate Staff Meeting

CADD GIS Technology Center

Vicksburg, MS

28 and 29 May 2003

Attendees:

a. Dennis Scheessele, NAVFAC and Chairman

b. Jean McGinn, HQ USACE

c. Vicki Williams, USAF

d. Stan Gross, AFCEE

e. Paul Bouley, USMC

f. Bob Rinehart, USGS

g. Bobby Bean, NAVAIR

h. Steve DeLoach, Smithsonian

i. Betty O’Connor, GSA

j. Harold Smith, CADD GIS Technology Center

1. Introductions - Dennis opened the meeting noting that there were a couple of new people at the meeting and asked for a pass around the table for everyone to introduce himself or herself.

Bob Rinehart from USGS was representing Emitt Witt from USGS.  Bob indicated that he would probably be attending for Emitt whenever he wasn’t able to attend.

Steve DeLoach from Smithsonian Institution is a new member of the Corporate Staff and this was his first meeting.  Steve indicated that the Smithsonian Institution is in the process of staffing the Charter through the chain of command for signature.  Steve also indicated that Ken Olmsted would be joining the Board of Directors as Smithsonian’s BOD member.

2. Center Welcome and Opening Remarks –
Dr. Holland’s Welcoming Remarks was moved to 3:00 pm and combined with an Overview of ITL/ERDC Programs.

Harold welcomed everybody to the Center and provided administrative information and directions to the various meeting and break rooms.

3. Minutes Review –
a. February Corporate Staff - Dennis reminded everyone that the February minutes had been sent out for review prior to the meeting and asked if there were any additions or corrections.  Several corrections/clarifications were offered.  One addition was requested to add the project titles to the project numbers that were discussed in the minutes.  This will facilitate recollection of the project content and understanding of the comments included in the minutes.  The February minutes were approved as corrected.  Jean requested that the minutes and the slide presentations be posted on the website on the Corporate Staff web page.

b. April BOD Summary – Dennis summarized the discussions at the April 30th BOD Meeting.  Following are the highlights:

1) Center Update - Harold gave the BOD an update on the budget status.  The impact of funding shortfalls and the possibility of future shortfalls was reviewed with the BOD.  Harold briefed the BOD on the overall status of the FY03 Program status.  Harold summarized the Strategic Plan for Object Technology.  Harold discussed the three projects that the BOD added to the FY03 Program:

a) Panama Canal Project – the underlying engineering work for the project has been completed and the “Sail Thru” is being developed.

b) Homeland Security – efforts are going well.  Collaboration on standards is progressing very well.

c) RPES Project – OSD buy-in for SDSFIE & FMSFIE isn’t moving very quickly.  OSD has a perception that standards lack attribution.  Bobby and Harold assured them that standards do have attribution.  OSD seems to need additional convincing.

RPES is moving to do some pilot projects to develop a model that will be used by all services.  Army and Air Force have submitted proposals.

Site visits to Pax River and Vicksburg have been postponed.

Action Item: Need to ensure that RPES includes SDS & FMS.  Harold and Bobby should prepare a presentation and brief the ESEP (Engineering Senior Executive Panel) on the need to have RPES to include SDS & FMS standards and to get the ESEP to adopt policy to implement SDS & FMS.  Dennis should check with Dave Curfman to determine the date for the ESEP July meeting and to see if we can get on the agenda.

2) GeoSpatial One Stop – Leslie Wollack and Lee Warren briefed the Board on GeoSpatial One Stop (GOS).  Leslie’s focus has been on the State and Local aspects of the GOS and implementing the 7 themes.  Lee Warren and NIMA’s focus is on homeland defense and first responders.

3) Objects Overview and Project – Jack Huntley gave a presentation on the Strategic Plan for Object Strategy.  Dr. Wright was supportive of the strategic plan and sees opportunities for tie-ins across the various efforts.  He agrees that we need to share insights and advice and we need to lead/guide industry in the development of object standards.

4) IAI Program Overview – Patrick McLeay, Chair of the IAI International Council, briefed the Board on the essential nature of IAI in the industry today.  Patrick told the Board that what is needed now is support for pilot projects to use object technology.  Sandy Shaw said that owner sponsorship of pilot projects would send a message to industry that object standards have value and are required.  Patrick expressed concern over the reduction in Francois Grobler’s involvement due to funding reductions.  He asked the Board for funding to continue Francois’ involvement to move Object Models over the top.  IAI has volunteered $20K and the Coast Guard has provided $50K.  

5) BOD Minutes and Next Meeting – 

a) The December minutes were accepted as presented.

b) The next BOD Meeting will be at NASA HQ in Washington, DC.

6) Presentations – Dr. Wright presented letters of appreciation and length of service plaques to Dwight Beranek, Gary Erickson, and CAPT Patrick Layne recognizing their contributions and dedicated service on the BOD.

7) Overview of NIBS Programs – David Harris provided an overview of NIBS Programs.

4. Center Updates – Harold briefed the CS on the Center updates.  Highlights follow:

a. Funding Update – Harold presented slides showing the funding history for the last several years, the current funding status (programmed vs. actual), and the funding status and projections for OMA funding of the Center.  He also discussed funding cuts to date as well as the notice of projected additional $260k cut.  Project offsets for the additional $260k cut was delayed until Thursday morning May 29th.

b. CAD & GIS Usage Demographics – Harold presented slides showing various perspectives of the demographics of users of the Center’s CADD & GIS products and services.  See slides 12 through 18.

c. Center Projects – Harold presented slides discussing the status of Center Projects.  See slides 19 through 93.  Following are the highlights of the discussions related to various projects:

1) SDSFIE – Need to send out notice to POCs that significant content has been added.

Action Item: Center will send out information on what’s new in the SDS when a new release is issued.  Notice will be sent to POC database.

2) FMSFIE is an attribute standard not just a graphical standard.

3) Homeland Security – A White Paper entitled “Assessing the Applicability of the Spatial Data Standard for Facilities, Infrastructure, and Environment to support the Homeland Security Infrastructure Program’s Minimum Essential Data Sets (MEDS) Information Requirements” was issued February 27, 2003.

4) Purchased ProSoft’s NetSPEX software to use as a replacement for the two workspace applications for the A/E/C CADD Standard.  Contract provides for 100 concurrent users.  Software will be installed on the Center website June 15th.

5) CADD Details Library includes details from numerous agencies, but doesn’t include any from the Smithsonian yet.

d. FCAD2 and BPA Status-

1) Program Management of FCAD2 Contract transferred to Center in May 2002.  FCAD2 personnel transferred from Navy roles to USACE June 2002.

2) NAVICP is now an authorized ordering office for the ESRI BPA.  This eliminates the need for Navy customers to prepare a Determinations and Findings document.

e. Reimbursable Projects – 

1) FY03 $597k plus $174k for contract effort.

2) NIMA has verbally agreed to fund a $500k reimbursable project.  Currently negotiating statement of services.

f. Training -

1) Standards training workshops should be profitable.

g. Issues –

1) AutoCAD 2004 Technology Concern – encryption has successfully been “cracked.”

2) NIBS concern with delivery of A/E/C CADD Standard via ProSoft’s NetSPEX has been resolved.

5. Content Review Board Plan –
a. Recommendation to combine three websites into one common framework was approved.

b. Theme approach to taxonomy/classification for content was thought to be a good approach.  Concept is to use a variety of theme classifications cross-linked to each other, not to select one.

c. See slides for more information framework concept and various thematic classifications.

6. Facilities, Infrastructure, Environment Discussion – Bobby proposed two definitions.  One for Facilities, Infrastructure, & Environment and a second for Transactional.

a. There was a fair amount of discussion regarding the definition for Facilities, Infrastructure, & Environment.  Most of the discussion centered on a concern for any definition becoming too confining or limiting.  General consensus was to not provide a definition at this time.

b. It was agreed that a definition for Transactional would be helpful, but people weren’t comfortable with the one proposed.

Action Item – Jean and Harold will work on refining the definition for Transactional and send out to the group.

7. Balanced Scorecard Discussion – Jean briefed the CS on the committee’s recommended updates.  See the Handout (posted on the website) for specific information on the recommended changes.

a. The Vision, Mission, and Strategic Goals statements remain unchanged.

b. Various minor changes were recommended to many of the measures.  

c. Measure C-2A, Measure C-2C, Goal LG-4, and Measure LG-4A were deleted.

d. Measure C-2B was renumbered to C-2A.

e. Substantial text changes were made to Measure IP-2A.

f. A new Goal LG-4 and Measure LG-4A were added.

g. The CS identified several clerical corrections/revisions.

8. New Members / Appointments –
a. Corporate Staff – Dennis proposed the following appointments to the CS and the members concurred.

1) Steve DeLoach from the Smithsonian Institution

2) Bill Mullen from NIMA

b. Field Working Group Appointments – The process for changing or appointing members to the FWGs is:

1) The service/agency representative to the CS makes the appointment.

2) CS member reports the appointment to the CS and the Center.

3) Center sends notification letter to new member and his/her management.  Center also sends information explaining position, responsibilities, etc.

c. Dennis reported the Navy’s appointments to the following FWGs.

1) Dr. Jay Thomas from NAVFACHQ will replace Clifford Brown on the Natural & Cultural Resources FWG.

2) Phil Pfuhl from Puget Sound Naval Shipyard is appointed to the Facilities Management FWG.

3) Vivian Sanchez from NAVFAC EFD SW is confirmed as a transfer from the Facilities Management FWG to the Comprehensive Planning FWG.  Vivian was appointed to the CP FWG last year.

d. Paul Bouley reported on USMC appointments to the FWGs.

1) Denise Smith is transferring from the FM FWG to the Environmental FWG.

2) Kip Otis-Diehl has indicated he is interested in serving on the Systems FWG.  Paul is working this with Kip and his management.

3) Gerald O’Hara has transferred from the USMC and no longer works for a member agency of the Center, so he has resigned from his FWG appointment.

9. Overview of ITL/ERDC Programs – Dr. Jeff Holland provided an excellent overview of ITL/ERDC’s organizational structure, their capabilities, and some of the current programs they are working on.  See the slide presentation (posted on the website) for more information.

10. Field Working Group Briefings – all FWGs gave presentations on their FWG membership; mission, goals, and objectives; top priorities; and other recommendations.  See slide presentations (posted on the website) for full detail of their presentations.  See the attached spreadsheet for summary of the FWG priority projects.

a. Design & Construction FWG – 

1) Ron Cruz presented their “Top Five”.  

2) Additional Recommendations:

a) Combine Project 96.023 – Generic Details Library Updates and Revisions with Project 03.003 – Structural Details Library; and move the combined project to the Core Missions Projects (Unranked).  

b) Combine Project 04.018 – Standard GIS Symbology Set Development with their third priority, Project 04.025 – Symbology for Force Protection; and fund the combined project at $85k.

c) Improve communications between Center, CS, & FWGs.  Advise project submitters and FWG members of project selections/non-selection, assignments, POAMs, etc.

d) Address issues/concerns with funding cycle (availability, expiration, etc.).

b. Systems FWG –

1) Chuck Colwell presented their “Top Ten”.

2) Additional Recommendations:

a) Combine Project 96.023 – Generic Details Library Updates and Revisions with Project 03.003 – Structural Details Library; and move the combined project to the Core Missions Projects (Unranked).  

b) Move Project 98.190 – Continued Support of Electronic Bid Solicitations (EBS) to the Core Missions Projects (Unranked).  

c) Combine Project 04.004 – Environmental Impact Analysis Solution with their 9th priority, Project 01.040 – Use of GIS to Simplify Environmental Impact Analysis Process.

c. Civil Works FWG –

1) Ralph Sheid presented their “Top Ten”.

2) Additional Recommendations:

a) Change title of Project 04.006 – GIS for Field Office Hicks to read “GIS Field Guide.”

b) Gave “Honorable Mentions” to Project 04.003 – Development of a Standard Real Estate Border Sheet and Project 04.021 – Convert and Serve SDS Compliant Base Information for CONUS.

c) Center should give early reporting of which projects are funded for FY04.  Also should provide briefing of all Center projects.

d) Center should offer project originators more involvement in project development and execution.

d. Facilities Management FWG –

1) Bill Russell presented their “Top Ten”.

2) Additional Recommendations:

a) Combine Project 04.018 – Standard GIS Symbology Set Development with Project 04.025 – Symbology for Force Protection.

b) Move Project 98.190 – Continued Support of Electronic Bid Solicitations (EBS) to the Core Missions Projects (Unranked).  

c) Expand FM FWG to include GSA, USCG, TSA (Transportation Security Agency), etc.

d) Invite industry participation in FWGs.

e. Natural and Cultural Resources FWG –

1) Dr. Chris Hamilton presented their “Top Ten.”

2) Additional Recommendations:

a) Continue funding for Project 02.042 – SDS for Historic Buildings and Structures.

b) Proactively disseminate and promote use of SDSFIE.

f. Comprehensive Planning FWG –

1) ??? presented their “Top Ten” including a “new add” as their 9th priority.

2) Additional Recommendations:

a) Consolidate Project 04.001 – Web-Based Interactive 3D Model of Federal Washington DC with Data Connectivity, Project 04.003 – Development of a Standard Real Estate Border Sheet, and Project 04.010 – Real Property Management Using GIS.

b) Consolidate Project 04.011 – Application of Remote Sensing / GIS for Assessment and Monitoring Environmental Conditions Surrounding US Military Installations and Project 03.023 – GIS Techniques for Assessing Military Encroachment for Natural and Cultural Resources.

c) Consolidate Project 04.025 – Symbology for Force Protection and Project 0.037 – Homeland Security.

d) Consolidate Project 03.036 – Historic and Digital Map Collection Methods & Online Retrieval Tool Development and Project 04.007 – SDS for Native American Non-portable Artifacts, Burial Sites, and Features.

e) Consolidate Project 04.004 – Environmental Impact Analysis Solution with Project 01.040 – Use of GIS to Simplify Environmental Impact Analysis Process.

g. Environmental FWG –

1) Bobby Carpenter presented their “Top Ten.”

2) Additional Recommendations:

a) Approve at least one project for each FWG.

b) Support deployment and use of EAIP (Environmental Impact Analysis Process).

c) Extend FWG membership to other Federal Agencies.

d) Consolidate Project 04.004 – Environmental Impact Analysis Solution with Project 01.040 – Use of GIS to Simplify Environmental Impact Analysis Process.

11. New Business –
a. Capturing Lessons Learned – Roger Blevins addressed the CS proposing that a FWG or Committee be created for the purpose of collaborating on and capturing lessons learned from the various Agency efforts underway to implement innovative uses of geospatial information technologies to enhance their ability to manage infrastructure, i.e. efforts such as the AF GeoBase program and the Navy GeoReadiness program.

CS members discussed this idea for some time and decided that capturing lessons learned was a good idea.  But, we didn’t think that another group was necessary in order to capture lessons learned.  We feel that capturing lessons learned from each other is something that should be occurring in all of the FWGs.  This was discussed with the FWG members who were still around and they felt it was something they could take on.  The FWG members indicated that they would need some additional guidance and direction.

CS agreed to task the FWGs to work on capturing lessons learned and having them posted on the Center website.  CS also agreed to provide guidance to the FWGs regarding what type of information was desired and the format desired for synopsizing the lesson learned.

b. CY04 Concurrent FWG/CS Meetings – This too was discussed with the FWG members still in attendance.  It was agreed that holding the meeting on a holiday week was not desirable.  It was agreed to tentatively schedule the FY05 Concurrent FWG/CS Meetings for the first week in May 2004.

Action Item – Harold will coordinate selecting a location for the May 2004 Concurrent FWG/CS Meetings.  Suggestions included San Diego and Memphis.

c. Additional $260k Funding Cut from OMA – Harold and Toby briefed the CS on the additional funding cut from OMA.  Toby reviewed the amended FY03 Project Work Plan with the CS.  (The amended FY03 Project Work Plan reflects previous cut due to earlier funding cuts.)

The CS agreed to the following project adjustments to offset the projected OMA $260k funding cut:

1) Defer contract for 96.017 – Maint., Rev., & Impl. of A/E/C CADD Std

$32k

2) Cut 10% from 96.003 – Federal Geographic Data Committee Participation
$  6k

3) Cut contract for 01.044 – Consolidated Object Strategy



$57k

4) Cut contract for 03.001 – Populate HVAC for TriForma



$35k

5) Cut contract for 03.036 – Historic and Digital Map Collection Methods
$20k

6) Recoup funds from 03.038 – RPES 





$65k

7) Cut data collection from 99.035 – Balanced Scorecard



$45k

8) Transfer residual from 96.200 – Support of BOD, CS, & FWGs to 99.035

12. Unfinished Business –
a. Interoperability – Dr. Wright sent a letter to ESRI expressing the viewpoints of the Center membership with regard to enhanced interoperability between CADD and GIS and encouraging them to join with the Center to develop object standards.  Jack Dangermond, President of ESRI, replied to Dr. Wright’s letter expressing their interest in interoperability, serving the Department of Defense in crafting technology interoperability solutions, and meeting with the Center.  As a result a meeting has been scheduled for August 5&6 2003 at ESRI.

13. For the Good of the Order / Talk of the Agencies –
a. Paul informed the CS members that on April 15th 2003, the USMC Commanding General signed out policy on implementation of GIS specifying compliance with SDSFIE and use of ESRI products.

b. It was suggested that each CS member provide an update of activities at within the service/agency supporting the implementation of the Center’s standards and GIS.

c. Harold was asked to send the FWG slide presentations to the CS members and to post them on the website.

d. Harold was asked to post all of the slide presentations and supporting information for the CS Meeting on the website.

