CORPORATE STAFF MEETING

Peterson AFB

Colorado Springs, CO

Minutes

Welcome & Opening Remarks – Dennis opened the meeting by welcoming everybody to Colorado Springs and asking everyone to briefly introduce themselves since there were a couple of new faces.  Attendees:

Harold Smith



Col. Brian Cullis

Vicki Williams

   Bobby Bean



Dick Bilden


Betty O’Connor

 Dennis Scheessele


Bob Rinehart


Josh Delmonico
     
 Paul Bouley



Larry Rogers


Jean McGinn


     Stan Gross

Minutes & Action Item Review - 

· May 2003 Corporate Staff Minutes:  Approved as corrected.  A copy was sent to Center for posting on Website

· May 2003 CS Mtg Action Items:

a. Bobby Bean will create talking paper emphasizing that the SDS and FM Standards address the majority of the attributes needed for RPES.

b. Center will send out information on new release of SDSFIE standards

c. Refining the definition for Transactional:  Jean and Bobby to coordinate (still open)
d. Center will coordinate location for May 2004 Concurrent FWG & CS meetings (still open)
Discussion of FWG Recommended Project Combinations – 

a. 1996.023 & 2003.003 – Jean agrees with combination but doesn’t think it should be moved to Core Mission.  Stan agrees.  Brian says that OSD is getting additional funding in FY04 and beyond to fund tactical projects.

b. 2004.011 & 2003.023 – Jean disagrees with combining these projects.  Project 2004.011 is contractor submitted project.  ERDC is already working on the same effort.  Leave these two projects separate.

Standards Working Group Update – Jack Huntley reviewed the Standards Working Group (SWG) project rankings for FY04.  The SWG suggests re-writes of Projects:  2004.005, 2004.009, 2004.012, and 2004.017.  These projects affect the standards.

Recommendations:

a. Project 2004.013 National Map is SWG’s top priority.

b. Consolidated Object Strategy (COS) - refocus COS project on UML modeling for all Center Standards.  Discontinue any further work on Utilities Objects until UML framework model is in place.  In FY04, develop framework for developing UML (Unified Modeling Language) models.  Use of UML provides a common method to model standards - ISO, FGDC, OGC, OMG, and ESRI.

c. SWG will pursue closer relationship with vendors (IAI, Bentley, Graphisoft, ESRI, AutoDesk, etc.).

d. Center is responsible for maintaining SDSFIE as an ANSI standard.

e. Incorporate & validate the following FGDC standards into the SDSFIE:

· 04 Wetlands

· 05 Vegetation

· 06 Soils

· 101-2000 Utilities Content Standard

Next Steps:

a. Refocus COS on UML modeling for all 3 Center Standards

b. Provide funding to achieve the new standards

c. $5,000 allocated to support INCITS ($10K over 2 years)

d. Incorporate existing FGDC standards into SDSFIE; funded through Core Missions projects

FY04 Draft Work Plan Presentation – (See Harold’s slides)
Harold reviewed the project selection process for new members.  The primary criteria are Balanced Scorecard goals/objectives, Field Working Group rankings, and Return on Investment.  Additional considerations include:  technology, life cycle phasing, and customer focus.  At this time, there is no need for revisions to the process or the criteria.

Corporate Staff review overlays Service and Agency knowledge and strategic view of the Center to the other criteria to help with selecting projects for funding.

Note:  ROI information is needed to help support the OMB300 reports.  More emphasis is needed on metrics and on providing feedback on the metrics to determine actual ROI.

Action Item:  Col. Cullis & Bobby Bean will compose a combined SOW for ROI study to conduct ROI on Enterprise basis.  Use the deliverables for all services and agencies.  SOW will be ready in the Fall of 2003. 

Project funding allocations are distributed as follows (see project allocation history): 

Core Mission (Strategic) (45%) - not ranked, projects required to support Standards & Strategy, Mission Related (Tactical) (30%) - projects ranked by FWGs, projects provide tactical development, Mission Support (25%) - not ranked, projects support Core Mission and Mission Related projects.

Discussion of Work Plan:

· Consolidate Generic Details with Structural Details and move to core mission.

· 2004.011 Application of Remote Sensing for Assessment & Monitoring Environmental Conditions is OBE by efforts of Bill Goran with Army   

· 2003.023 Techniques for Assessing Encroachment for Natural & Cultural Resources – Bill Goran is doing same work on project at CERL.  Need to look at what CERL is doing and see how it ties in to this project.  Brian Cullis will get POC for this to Center -- will send to Dennis.

· Rewrite 2003.025 A/E/C CADD Standard Compliant Drawing Set to become an Internet training course, which would include templates.  

· 2004.002 Drafting Standards Development - Fund to migrate NCS drafting standards into A/E/C CADD standards and supplement for military requirements.  This will get the effort started.  Will be maintained in the 1996.017 Maintenance, Revision, & Implementation of A/E/C CADD Standard project.

· 2004.022 SDSFIE Metadata Manager Tool - zero out because commercial tools are available.

· 1996.011 Center Internet & Intranet Technology - Keep at 150K and recognize that it includes maintenance of Interior Design web site.

· 2004.028 Symposium 2004 - Brian Cullis says he might be able to get some funds to help supplement the funds for the Symposium.

See the CS approved Work Plan posted on website at CS web page for the funding levels recommended to the BOD.

Content Review Board Update – 

· RPM site is database driven

· KM site consists of coded html pages stored in a database.  Individual pages have no relationship with other data.

· Current Center site (complete this year)

· Meeting on CRB 7/16/03

Marketing Subgroup discussion – 

· Look at marketing function 
· Fund $16K to get a plan and approach.  
· Corporate Staff will “Shepherd” the marketing plan in conjunction with the Business Plan and the Balanced Scorecard.
Status of Service/Agency IFC Compliant Pilot Projects – 

· NAVFAC hasn’t pursued a pilot project.

· Air Force hasn’t pursued a pilot project.  Air Force isn’t pursuing object modeling at this time.  It’s way down the line.

· Marine Corps hasn’t pursued a pilot project.

· USACE has talked about but hasn’t identified a pilot.

Center Update – Funding & Other Issues – See Harold’s slides, which are posted on the CS web page.

Business Plan Update – 

Paul summarized the thrust of the various management documents (Charter, Strategic Plan, Balanced Scorecard, Business Plan, Work Plan, etc.).

Proposal for revision of the Business Plan (See slides) –

· Reorganize the presentation of information – move some information to other areas of the business plan

· Add/import information – some to come from other management documents

· Expand discussion of some areas

· Add appendices to document key supplemental information

Business plan sections (proposed):

1.0 Executive Summary

2.0 Organizational Summary

3.0 Products, Services, and Customers

4.0 Market Analysis Summary

5.0 Strategy & Implementation Summary

6.0 Appendices 

A. Market Baselines

B. Organizational model

C. Roles & Responsibilities

D. FWG Missions, Goals & Objectives

E. Annual Work Plan

F. Strategy & Action Plan

G. External Links:  FGDC, etc.

Next steps:

· Current strawman Business Plan to CS for review & comment

· Continue development of sections

· Prepare final draft for comment & approval

· Approval of Business Plan at November 2003 meeting

HIFLD Update – 

· Capt. Sherrin retires on 31 July 2003, replacement not named yet

· Standards Tiger Team closeout: 12&13 August 2003

· Next meeting:  5&6 August 2003 in Dahlgren, VA

Installation Visualization Tool (IVT) – 

Implementation landscape for IT has changed

· New mandates from CIOs - identify all IT applications that are used in the AF, and make sure that these applications are identified and registered on the Systems Compliance Database -- new requirement.  

· IT portfolio management:  Any new investment will require a functional domain order.  Congressional mandate to build one Enterprise Architecture for the service.

· In FY01, DUSD/I&E (Housing) sought to visualize all DoD installations via a common geographic information system known as the Installation Visualization Tool.

· Services resisted, seeking a capability that leveraged their existing GIS investments using a common data standard.

· BRAC 2005 encouraged OSD to reintroduce IVT as a federated spatial data capability to complement rigorous analyses.

· OSD tasked Air Force (GeoBase) to lead IVT for BRAC 05, in partnership with existing Army and Navy GIS programs (Navy -- GeoReadiness)(Army -- GIS-Repository).

· Never used maps in the formal deliberations on BRAC previously

OSD Expectations for IVT for BRAC

· Leverage Existing Service GIS Investments

· Secure Economies from "One Installation.. One Map"

· Design for Long-Term, Deliver in the Short Term

· Allow Services to Build Upon a common Framework

· Build a Sustainable, Accurate Geo-spatial Information Capability.

Funding coming from DoD - need to deliver by March (May) 04 -- committed to funding till FY05.

· Deliver situational awareness for BRAC '05 deliberations

· Supplement rigorous analyses with visualization tools

· Visualize certified geo-data of DoD installations and ranges

· Visually portray expansion potential

· Leverage existing DoD installation mapping investments

Feasible IVT visualization requirements

· Feasible IVT visualization requirements by Apr 04

· Geo-referenced commercial satellite imagery

· Installation and range boundaries

· Noise contours (Day-night average sound level)

· Explosive safety quantity distance (ESQD) arcs

· 100 year floodplains

· Wetlands

IVT Constraints

· Commercial Satellite Imagery being purchased for DoD Installations that are subject to BRAC 05

· Effort focuses on organizing existing legacy data -- timeline cannot support new primary data collection

· Situational awareness is the initial goal

· Capabilities constrained by Apr04 Delivery Date

· Resolution constrained by security concerns

· Imagery sources constrained by normalized view requirement.

· 1-meter resolution.

· NIMA is getting this from ICONUS

· Only going to be giving the public a JPEG.

· Information Architecture

· SDS Compliance

· FGDC Content metadata requirements

Funding –

· Army:  $3M

· Navy:  $2.893M

· Marines:  $0.8M

· Sustainment after FY04:  $10M

IVT Integrated Product Team – 

· Chair is Mr. Aimone

· Brian chair of IVT Working Group

· Dan Feinberg is chair of IVT Technical Working Group

IVT Adoption Strategy

· Present Rationale for investment

· Leverage Existing GIS investments

· Build low-risk investment strategy

· Gain senior leadership commitment

· Involve stakeholders in development

· Demonstrate near-term benefits

· Extend investment to broader uses. - Homeland defense, real property accountability, critical infrastructure protection.

New Business – 

New Chair selections for CS & BOD

· Selection of FY04 CS Chair:  Josh Delmonico (Army Nominated) 

· Suggest Don Basham might be the next BOD chair.  Jim Wright to talk to Don prior to the meeting.

Bill Eggars is going to be the Army BOD member

HLS/ATFP FWG:  New charter to be prepared by Dick Bilden & Betty O’Connor.  Charter to be reviewed by CS and overview presented at the BOD meeting in August.

Corporate Staff Meetings Schedule:

· November 19-20, 2003:  Army & Corps (Kingman Bldg)

· February 11-12, 2004:  Pax River (Navy)

· May, 2004:  Center will coordinate

· June 22-23, 2004:  St. Louis  (GSA)

· August 15-19, 2004:  Symposium in San Antonio

Discussion: Agenda Topics for August BOD Meeting –

· IVT

· Work Plan

· Business Plan

· New FWG

· BOD minutes

· SWG Update

· Changes in Leadership

· Center Update

· Demo – Panama Canal Visualization

· HLS Project

· Funding

Agency Updates –

AFCEE – Stan Gross

· Reorganization of functions/activities

· Erickson is retiring, replacement will be Parker

NAVAIR – Bobby Bean

· 1 Base / 1 Map

· Single Data Source activities

NAVFAC – Dennis Scheessele

· CAD policy guidance issued in 1999

· Electronic signature effort underway 

· GIS policy guidance for Geo-spatial data 

· GeoReadiness and mapping process team involvement 

· Navy-Marine Community of Practice has stood up.  

· Standard SOW for Mapping and Geo-spatial Data

GSA PBS – Betty O’Connor

· Cleaning up address databases to get them linked to “front doors”

· Getting started standardizing CADD drawings for their buildings

USMC – Paul Bouley

· Briefed the Three-Star, guidance issued on standards 

· MC GIS WG integrating GIS with MAXIMO

· Semi-successful in POM 04

· Developing submission for POM 06

· Training Command developing Range Mgmt modeled after Army TECOM

· Utilities IPT developing plan, program and budget for utilities & Facilities Officers W/S 

· Working toward data integration

· Installation advisory board for IVT 

USACE – Jean McGinn

· Reorganizing the structure at HQ

· Issued guidance to Field mandating standards for CADD & GIS, 31 districts responded using the SDSFIE

· Field Action CADD (FAC) Groups – working level people

· Recurring VTCs

· Representation from all divisions

· Act as users groups

· Strategic Action CADD (SAC) Group – oversees FACs

· ProjectWise Users Group

· EBS—developing Engineering Regulations for ECS (Electronic Contracting system)

· Centralized at CADD/GIS Center

· Center will serve data with a tie to FedTEDS.

· Registered in CCR and FedTEDS

· FedTEDS will validate users before access to documents

· FedTEDS is authorized for SBU

USGS – Bob Rinehart

· Working on the National Map, web-based service

· Heavily involved with Geo-spatial OneStop

· 7 themes are active plus the base map standard

· Symbology under review

· Cataloguing data and partnering with OGC compliant websites

· Mike Domerantz involved in HLS

