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2.  ACTION ITEM:  Send Strategic Plan to Harold from each agency by 29 August – only Navy sent one, but was not received by the Center. 

3.
Project Selections completed.  The Center will add 2.025 to 96.017 with no additional funding and readjust components to include added projects.  If not enough funding, the Center will come back to the CS midyear and let them decide what adjustments to make.
ACTION ITEM:  Brief BOD on why percentage of Core Mission has gone up to 45% because of objects.

ACTION ITEM:  Center will create a “shopping list” of projects that would be considered for future funding and send to CS members for review/concurrence.  Put project 1.001, Leveraging Local Government Geographic Information systems using SDSFIE, on the top of the list.
4.  GIS Demo by Schriever AFB (cancelled due to equipment problems).  

5.  Balanced Scorecard Workgroup results were presented by Al Johnson.  Group has had a teleconference (on 13 June 2001) and meeting on 16 July 2001. They started out by looking at and revising the Strategic Plan. They also looked at and revised the four perspectives and defined goals for each perspective.  Additional work needs to be done to define measures for goals.  
ACTION ITEM:  Al Johnson will do a presentation on the status of the Balanced Scorecard revisions at 5 Sep 2001 BOD meeting.

6.
Charter Signing Status:  The new DLA Corporate Staff representative does not have time to come to any of the meetings.  He was given Tom Karst’s duties to perform, but the job slot was abolished. A suggestion was made to delete DLA from the signature block, since they are unable to participate, and unlikely that the signature can be obtained.  Discussion of Department of State’s lack of participation resulted in an action item.

ACTION ITEM:  Jean will check with Dwight Beranek on possibility of removing Department of State and DLA from the Charter Signature Block.

7.
Discussion on ESRI BPA revealed that NetScape users couldn’t read information. 

ACTION ITEM:  Center will fix the web site for the ESRI BPA so NetScape can read it.   

(Also, we noted the National Guard can use the BPA and the Center is working on a BPA for CADD/GIS Services that could be in place by September.)

8.
Harold Smith and Bobby Bean attended the ESRI conference in San Diego. 


a.  ESRI is forming a Facilities Working Group that will be working on a geodatabase model. ESRI plans an ESRI users group meeting in February in DC. They wanted someone to put together an agenda to address needs of Federal agencies in facilities management.   The Center wants to participate in the group Corporate Staff agrees that Center should work with ESRI on object modeling and with them on putting an agenda together.  ESRI’s strategy now is to focus on the geospatial objects. We need to take some of the funds in project 1.044, Consolidated Object Strategy to fund the effort with ESRI in facilities objects. This effort needs about $60K.  Also need to rewrite the project to incorporate 98.245 and verify required funding.  ESRI project will focus on the utilities entity set.


b.  At the conference ESRI presented a new network, www.geographynetwork.com, which allows agencies to serve data to the public over the intranet.  Seems to be a solution to the enterprise GIS.  Can use free viewer to look at the data – can do queries, but need their software ArcMap.  Can be set up as three different services raster, query, or feature.



c.  Some government agencies are still using GeoMedia; their user group meeting had 500 persons attending.  ESRI user group meeting attendance was 11,000. 

9.
Report on BOD Membership:  

a.  NIMA BOD – Probably Jan Schneier.  


b.  FAA is not interested at this time.  


c.  Jean McGinn received a message that NIH might be interested.  She talked to Bill Brodt, Senior Facilities Engineer, Division of Engineering Services.  At this time they are only interested in using products.

10.
 Harold gave a presentation to DOE on the Center. No one ever got back to him. Management at DOE is changing.
ACTION ITEM:  Al Johnson will call his DOE contact and determine if there is interest there.  
11.  ACTION ITEM:  Navy requested that the Center get with the Navy Oceanographic Office on SDS for environmental effort – related to SPAWARS prototype. (This was in regard to project 96.013.)

12.
 ACTION ITEM:  Center to work with Rick Wiant to investigate what is being done by the Army Environmental Center and EPA in the area of Standards for Clean Water Act and RCRA Data Collection and Reporting Requirements. (This is in regard to project 2.036.)

13.
 ACTION ITEM:  Stan Gross was to request more money for the Center from the AF. 

14.
 Knowledge management presentation and discussions:  Seven business lines for Real Property Management were presented. We need to determine how we can improve resource utilization through the use of KM.  Also we need to determine how we can best leverage the CADD/GIS Technology Center’s “Knowledge” to better inform and empower our customer base.  

ACTION ITEM:  It was determined that Bobby Bean would brief this to the BOD in September to determine if they agree that this is the correct format.  

15.
 Discussion of OSD report on the Modernization of DoD Real Property Information Systems: CS needs to determine how to get the Center on the Working Group.  Will present this at the BOD meeting.  

ACTION ITEM:  The Center will proactively contact Col Bradshaw and arrange to give him a presentation on the Center and the Standards.

16.
 The FY02 Meeting Schedule was developed as follows:


 14–15 November


At PAX


            February


In DC (Possibly at GSA)



      May


Dallas (Arrange with Ft Worth District)



      July


Miramar (San Diego, CA)

17.
 Symposium is 19–22 August 2001 in San Antonio, TX.
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