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11 and 12 February 2003

1. Dennis Scheessele opened the meeting at the Officer’s Club at MCAS Cherry Point. Attendees included:

a. Dennis Scheessele, NAVFAC and Chairman +

b. Jack Huntley, TEC Army

c. Jean McGinn, HQ USACE +

d. Bobby Bean, NAVAIR +

e. Dick Bilden, NAVFAC +

f. Betty O’Connor, GSA +

g. Bill Brodt, NASA +

h. John Powell, USGS +

i. Emitt Witt, USGS +

j. Paul Bouley, USMC +

k. Paul Herold, USCG +

l. Josh Delmonico, U.S. Army

m. Sandy Shaw, NIBS +

n. Harold Smith, CADD GIS Technology Center +

o. Denise Smith, USMC Cherry Point +

p. Clay Dean NAVFAC +

a) (Note: A "+" indicates attendance at both days of the meeting.)

2. Col Buland, MCAS Cherry Point Facilities Officer, opened the meeting with an overview of the GIS at Cherry Point. The system has 90 layers and is widely used throughout the base. Through interactions with other web based applications, resulting services have been widespread from preparation for BRAC to base security.

3. Committees

a. Business Plan - Paul Bouley (Chair), Stan Gross, Vicki Williams, and Toby Wilson. 

b. Balanced Scorecard - Jean McGinn will chair, Josh, Betty, John Hood, Brian Cullis and Dan Feinberg.

c. Content Review Board - Bobby Bean (Chair), Bill Brodt, Lynn Phillips, Dennis Scheessele, John Lanzarone, Stan Gross and Clay Dean.

d. Outreach - Bill Brodt (Chair), Dick Bilden, Nancy Blyler, and Sandy Shaw.

4. Review of Minutes from last meeting:

a. Dennis reviewed the highlights and asked for comments

b. The CS approved the minutes as presented

5. Dennis reviewed the BoD minutes and asked for comments. 

a. Funding discussion centered around the E3RE program as part of OMA programs and its impact on the Center's budget.

6. Center update: 

a. Harold introduced Emitt Witt and John Powell from USGS as new members.

b. Harold pointed out that the Center has not received funds from AF, MC, and Navy

c. MC (Paul Bouley) and Navy (Dennis Scheessele) that funds are in the process of being sent to the Center. Dennis stated that $10K will withheld for Center related travel for Dr Wright and Dennis.

d. Reimbursables are up to $573K (greater than shown at the BoD)

e. Harold described cuts in the Center's budget – see slides 3 and 4. Down for FY03 to 2.065M from 2.232M in FY02. Cuts were as a result from across Army cut. 

f. Bill Brodt suggested that Harold show funds applied to standards development from members and others such as the efforts of Bill and Bobby. Harold said can show but does not help the Center’s bottom line.

g. One way to absorb the $151K shortfall can be seen on see slide 6. Harold said that this approach might render some of the projects un-accomplishable. Reducing travel is another way (see slide 7). 

h. Option 2 (see slide 8) - Harold feels that the full scope of Project 3.025 (A/E/C CADD Standard Compliant Drawing Set) is not needed, but training in this area is needed. This is a Corps submitted project. Bobby said that some of Project 2.042 (Spatial Data Standard for Historic Buildings and Structures) would be covered by Navy’s Historical buildings standards work.

i. Harold said could mix features; next years funds are being encumbered by several deferred projects.

j. Paul Herold expressed concern that we not duplicate work elsewhere

k. Jean said that we need to add words for the FY04 program that we will have web-based training on Project 3.025 (A/E/C CADD Standard Compliant Drawing Set). Bill Brodt said that Project 2.042 (Spatial Data Standard for Historic Buildings and Structures) is partially covered by others. Object based standards is the direction we are taking so lets not waste money on non – object based efforts. Project 01.040 (Use of GIS to Simplify Environmental Impact Analysis Process) may not work on NMCI. (The reprogramming decision was tabled until the end of meeting after we have heard other discussion.)
l. Harold reviewed the reimbursable list (slide 9). A "?" mark means that funds have not been received. These are ones where work is continuing from previous periods. Bobby made the point that NASA, NAVAIR etc are making contributions to related programs. Shows partnering and showing good faith participation. Josh and Harold said that does not affect Center’s bottom line but will add new column to funding briefing.
m. Bill Brodt discussed the relationship of the WBDG and Project 96.011 (Center Internet & Intranet Technology) and feels that discussion is needed to ensure that they are not competing. Because NASA is using the NETSCAPE browser, he cannot access some of the Center’s products. When the Center’s products are not compatible with multiple platforms, sales are less effective. See slide 12. Jean wants this product to work. Bobby feels will need help to make sure it will provide service. Harold’s plan is to have info more available and accessible.
n. Bill suggested that Project 96.015 (FMSFIE) be tied into IAI model as well as others such as RPES. Others have financial focus and we need to build our case to ensure that our interface is consistent. Sandy asked why this has been so difficult. Bobby explained that the Board directed the efforts with a tie in to legal requirements. It has taken a while to get parties to agree and to build a framework and data models. The object model will help to drive behavioral and process change. Bill said that there are many contacts that we can parlay into help for this initiative now, and then we can ensure that we are going into a similar direction. Harold pointed out that many are not at the point yet that Objects are in use or ready to make that step. He pointed out that we need to move forward with that in mind. Bill said that the RPM site provides content required by the field to support the written documents that they have to prepare.
o. Slide 36 – Bill asked that this slide be changed to show the three groups being supported. (IAI, NIBS, and IFC)
p. Project 96.017 (Maintenance, Revision, and Implementation of A/E/C CADD Standard) was tabled for discussion later. 
q. ProSoft’s NetSPEX provides the opportunity to get out of software tools development business.

r. Project 98.190 (Continued Support of Electronic Bid Solicitation (EBS) Project) – Discussion of participating in electronic (FEDTEDS). It is being developed for the Federal Government. GSA has been represented. FEDTEDS is DC based and can give the Corporate Staff a demo. The Center has looked at how it can tie into the EBS site for authentication. The points of contact for FEDTEDS are Lee Kair (USCG - (202) 267-1152; LKair@comdt.uscg.mil) and Rick Clark (DLA - (703) 767-6915; richard clark@hq.dla.mil). IBM is the contractor and FEDTEDS is to be rolled out February 19, 2003. This provides authorization to view solicitation documents. Jean will send contacts to the CS. They want NAVFAC to participate. Provides an audit trail to track who sees contract documents and who has the plans.
s. Project 2.030 (Airfield Management Suite) – see slide 64. This has not been resolved with Air Force. AF wants the center to put funds into both products. FAA has opted not to play. Harold wants to reduce by $40K. Bobby wants to place in criteria domain.
t. Project 01.005 (A/E CADD Deliverables Standards Update) - discussion on when needed. Jean, Bill and Dick urged taking to completion. Harold will complete within 30 days.
u. Project 2.042 (Spatial Data Standard for Historic Buildings and Structures) was nominated for deferral to FY04. See slide 66. Bill Brodt would like to have a copy of the project.
v. Project 3.013 (Develop FEMA Hazard and Disaster Entities within the SDSFIE) - This project will interface with the HAZUS program.
w. Project 3.037 (Homeland Defense) (see slide 74) - This is the Homeland Security Project added by the Board.  Seventy (70) of the 103 features can be mapped to the SDS. Some modification may be required. Harold passed out a new white paper written concerning MEDS (minimum essential data sets). Bobby offered to share information on the JSIVA (FOUO) document IRT to the discussion. This is the process for the HSIP project (proposed). Harold said that discussions would be held tomorrow with the Center and NIMA to start the mapping process. Harold will complete the White Paper – further discussion will be held during the project discussion. Dick pointed out that the marketing strength of this dialog. Harold told them that funds would be needed if go beyond this level.
x. Project 3.038 (RPES). IBM has mapped relevant processes, which are to be published soon. The project scope details are unclear. Harold pointed out that FMS are not as well developed as SDS and therefore lots of work is required. This is an opportunity to push the FMS development forward. At this point it is not resolved that FMS and SDS will be used as part of RPES. An unconstrained report from IBM will be the starting point to see how to proceed. Harold has been talking to Doug Hanson and Laura Muchmore in OSD. 
y. The 5,6 March 2003 date is still good for a visit for Mr. Woodley to the Center.
z. Dennis talked about mandatory Standards. Dave Curfman said that by pushing as UFC that would make the standards mandatory.
7. Content Review Board Presentation and Discussion
a. See Bobby’s pitch.
b. Want to change FK.com from a KM site to address all of the Center’s products and accomplishments (web based).
c. Have built links from RPM site into business lines
d. Propose CRB to focus on bringing all of Center’s web applications efforts together. Basically building as a portal. This will take time to integrate. No additional funding is required. Harold says the Center staff needs direction from the business perspective. Dick said that this would tie into the GeoSpatial one-stop efforts.
e. The Board agreed to the proposal for the focus of the CRB.
8. Jack Huntley updated the CS on the Homeland Security Working Group activities. They have been focusing on symbology for the Civil Engineering area that will be more understandable for the regular user.
9. Dick Bilden talked about the HIFLD working group activities. Specific definitions and descriptions of mission, group makeup and objectives were provided. The group provides the basis for consistency in the sharing of information when it is needed, where it is needed. See Dick’s Slides.
10. Jack Huntley provided an update on the SWG and OSDS discussion: 
a. Jack Huntley provided an update on the Consolidate Object Standard Strategy Document meeting from last week. It was noted that the Object portion of the program is a huge effort and will be costly. The actual distribution of effort is a larger focus on SDSFIE. See baseline goals and associated pillars (management, technical, marketing, partnering and quality). See Jack’s slides,

b. Jack Huntley provided an update on the extension of the ESRI and ArchiCAD Project. See Jack’s Slides. Project development is necessary to show value of initiative and proof of concept. The ESRI and Bentley relationship and associated impact on standards was discussed. It was suggested that a letter be forwarded from Dr Wright to Mr. Dangerman at ESRI to energize this project.  It was pointed out that this is a large problem including questioning the level of influence we have over solving the problem. Bobby asked when the SWG would go back and re-look at this issue. Harold said that a decision is needed to move forward.
c. Jack recommends that the CS agree to drop support of Win 95, 98 and millennium of SDSFIE after the next release. Jean pointed out that there are people in the field that are still using old technology. Bobby said that this will affect GIS creators who are actually doing database work from the browser on the SDSFIE CDROM. Will save funds. This would occur year from Sep 03. CS position requested.
d. Approvals requested:
1) Approve the Consolidated OS policy document – Dennis will send out by e-mail and vote within two weeks by e-mail with vote by end of February (the document was forwarded on 19 February 2003 to the Corporate Staff).
2) ESRI letter and Proof of Concept Project ($60K is already in the budget) – Bill Brodt and Sandy Shaw said that the letter should go to the IAI Working group and Open GIS Consortium rather than one company (ESRI). Bill sees this as an opportunity for the BoD to enter into this dialog with both groups. The position is that we want open dialog and focus in these areas of data interchange. Money is not the issue. The second letter would go to ESRI to invite them to the table to discuss the project.  
a) Letter 1 – IAI and OGC – Tabled for now
b) Letter 2 – Dangerman at ESRI – Yes to the letter to ESRI  
3) Removal of three MS old operating systems – Yes after Sept update  
4) Object SDS Model (192K in budget) – No action required at this time (tabled)
5) IAI Support (58K already in budget) – No action required at this time (Tabled)
11. FY04 Projection Selection Process
1) See Harold’s Slides 105 to 112
2) CS Review in July 2003 in Colorado Springs
3) To BoD in September 2003 for approval
4) No Questions
12. Paul Herold provided an Interoperability demo. 
13. Interoperability and Object Technology Discussion (Bill Brodt and Sandy Shaw):
a.  See Power Point Presentation
b. Bill Brodt discussed AEX project sponsored by CII and FIATECH. NIBS, IAI and CII projects have been aligned in the last few weeks. The enterprise integration act is influencing this discussion. NIST is the proponent.
c. Bobby recommends that a common vocabulary be adopted to eliminate confusion.
d. Bill recommends FIATECH roadmap document. 
e. Dick pointed out the opportunity for connecting the dots with players who are involved in several of the same initiatives. 
14. Marketing presentation.
a. Bill provided an overview of possible contacts (Homeland Security, Open GIS Consortium).
b. Bill mentioned the WBDG and associated relationships.
c. CII, FIATECH, AIA and researchers
d. NIST and subscribers
e. Deciding on what we should market is important – standards, apps development, etc
f. Conclusions:
1) Concentration should be expanding the use of standards within our own organizations. 
2) An AIA training program could help.
3) We need to connect dots through our own organizations within our own organizations.
g. Dick mentioned NAVFAC’s mapping team and EDD CoP meetings in San Diego.
15. BOD Agenda Discussion:
a. Center Presentation
b. IAI Presentation 


Sandy Shaw
c. Budget Cut Discussion (151K Option 2 Rev) 
Harold Smith
d. Project Scopes for RPES, Panama Canal, Homeland Security
e. NIBS Presentation on Active Programs
f. Resolution of Action Items
g. New USACE BoD member – Don Basham (Provide Bio)
h. Plan for ½ Day Meeting, preferably in the PM, include lunch @ noon
i. Invite NIMA again
16. Scope of the 3 projects (RPES, HS, and Panama Canal) will be addressed at the next BOD meeting. Harold will provide scopes to the Corporate Staff prior to the Board meeting for review.
17. Budget agreements included a modified option 2
18. Presentation by the Cherry Point MCAS GIS Program Office (see attached PowerPoint presentations for more detail):
a. IDEAS at MCAS
b. MC GIS Working Group
c. Facilities Management Information Technology Working Group
