DRAFT


CORPORATE STAFF MEETING AGENDA

Marine Corps Air Station

     Fireside Room, Officer’s Club

Cherry Point, NC

Tuesday 11 February 2003

TIME


SUBJECT
PRESENTER

8:00
Continental Breakfast


All

8:15-8:30


Introductions 
Dennis Scheessele

(CS Chair)

8:30-8:50


MCAS Welcome and Opening Remarks
COL David L. Buland

Facilities Director,

MCAS Cherry Point

8:50-9:30


Minutes Review

· November Corporate Staff

· December BOD Summary
Dennis Scheessele

9:30 - 10:30
Center Updates:

· Status of Current Center Projects with explanation of deliverables

· Budget

· Center Moves
Harold Smith

10:30-10:45
Break & Networking
All

10:45 – 11:45
Homeland Security/HIFLD 

· Update/report on the HSIP Tiger Team Report 

· Center Response
Nancy Blyler, Josh Delmonico, Dick Bilden, Dan Feinberg

11:45-1:00
Lunch
All

1:00-2:00


Interoperability & Object Technology Discussion
Bill Brodt and Sandy Shaw

2:00-3:00
Interoperability Demo (USCG/IFC/ESRI/Archicad)
Sandy Shaw

3:00-3:15
Break & Networking
All

3:15 - 3:45
FY03 Business Plan Update
Jean McGinn

4:00
Adjourn
All

CORPORATE STAFF MEETING AGENDA 

Marine Corps Air Station

Cherry Point, NC

Fireside Room, Officer’s Club

Wednesday 12 February 2003

TIME


SUBJECT
PRESENTER

8:00
Continental Breakfast
All

8:00-8:45
Action Item Discussion from Corporate Staff & BoD Meetings
Dennis Scheessele

8:45-9:45
Scope Discussion and Draft for $250K wedge:

· Homeland Security

· RPES

· Panama Canal
Dennis Scheessele

9:45-10:15
Marketing Plan Discussion
Bill Brodt and Dick Bilden

10:15-10:30
Break & Networking
All

10:30-10:45
BOD meeting plans

· Agenda for Spring 2003 Meeting

· Identify Topics of Interest

· Tentative Meeting Schedule
All

10:45-12:15
Marine Corps Air Station Presentations

· GIS Program

· Marine Corps GIS Working Group

· Facilities Management Information Technology Working Group
MCAS Staff

Denise Smith

Denise Smith

Alice Mouraview



12:15-13:30
Lunch
All

1:30-3:30
MCAS Cherry Point Tour (Tentative)
All

3:30
Adjourn meeting
All
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