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1.  The Center requested the following regarding the Symposium:


a.
Each agency to assign leads for Service Breakout Sessions.


b.
Each agency should provide by the end of February their needs for a free booth, with a POC (name, phone, fax, and email).


c.
Action item:  In the future the Center shall look into ways to generate funds for Symposium to make it a zero sum gain. 


d.
Center will investigate video taping selected technical sessions for posting to Knowledge web site.

2.
Kevin Backe provided an update from the Standards Committee.  The following was discussed:


a.
The committee endorsed a proposal to use SDS funds to do an object prototype with ESRI using their ArcInfo 8 – ESRI has volunteered their time.


b.
A briefing to be provided to a FAA Group on SDS.  


c.
The profile for exchanging CADD Data with GIS data is complete and being approved by NSDI.


d.
Initiative to make SDS an ANSI standard.  


e.
Soliciting comments on the FMS strategic plan.  


f.
Changing name of Spatial Data Standards to be SDSFIE.  Standards Committee already approved this name and suggested FMSFIE be the name of Facility Management Standards.  CS agreed to the names – will be executed with Version 2.0.


g.
City of Bakersfield had requested assistance on SDS Training and presentations.  The Center could prepare an MOU with the City in order to collect and use money from city government.  Action Item: Center to pursue what it would take to do an MOU with Bakersfield to provide training to them, and also pursue interest in concurrent training with DoD entities in the area.  Center to work out the logistics.  CS agreed to this direction.   

3.
Bill Myers brought up the question of whether the standards are certified.  Air Force wants standards to be certified for their CIO. Action Item: The Air Force shall determine if the Air Force CIO will accept certification other than that from DISA.  Bill Myers to find out from AF CIO how the standards are to be certified.  

4.
Major Ken Rogers was added to the Standards Committee.   

5.
Charter:  Each CS member to provide a seal with proper signature block to the Center.  

6.
Bill Myers discussed his recommended changes/additions to the Charter, Business Plan, Marketing Plan, and Executive Plan.  How often should the Business Plan be updated?  Current documents state it is to be reviewed and updated annually.  The Charter needs a statement added that it remains in effect until a new Business Plan is signed.  Recommend statement be added that the plan be reviewed each year and updated as required.  Also recommend changing such that the BOD Chair signs the Business Plan.  Recommend changing verbiage from Goals for this year to Short Term goals and changing Three Year Goals to Long Term Goals.  Goals are not measurable except in the Balanced Scorecard.  There is no method to measure accomplishments of goals.  There is no baseline established.  Corporate Staff should review the overarching mission and make sure the goals support the mission.  Corporate Staff needs to develop an execution plan for the Business and Marketing Plan.  The execution plan could be an appendix to the Business Plan.  

Bill suggested the Corporate Staff Chair and the following years’ designee be responsible for seeing that there is a committee appointed that works to revise the Business Plan.  The Balanced Scorecard needs to be revisited and the metrics validated.  Need to develop a metric for goals.  

7.
Recommended changes to the Project Proposal Process:    


a.
Change “DoD practices” to “business practices” in the Balanced Scorecard Strategic Results.


b.
The Corporate Staff revisited the method for evaluating the projects from last year and agreed that this was a valid way of evaluating the projects.  Response to Dwight’s question at the BOD.

8.
Pete Sabo made a suggestion to make a hard copy of descriptions (catalog) of all the products produced and send them out to all the DPW’s in the Army.  The best time to send out something to the DPW’s is at the FY end.  Action Item: Center will put together the information and send it to all in the CS and let individual members send out to their constituents.

9.
Action Item:  Hereafter the Center will no longer create information books for the BOD and the Corporate Staff, but will continue to create the year in review for the BOD.  Center will create and distribute Books in a digital pdf format with bookmarks for the CS.  

10.
John Hood presented a status report on the CAD2 contract.


a.
CAD2 prices are renegotiated at the beginning of each fiscal year.


b.
Action Item:  Jean will follow up on adding ArchiCAD to the Contract.

c.
Vendors requested user funding fee reduction on HW and SW.  The income at this point is barely meeting the expenses of the contract.  John indicated that Tony Hinson hasn’t decided what to do with the request to reduce fees. 


d.
Agreed by group that they would recommend to BOD to allow contractors to drop UFF on HW and SW and request that Navy reduce costs to administer the contract by 5-10%.  During discussions the point was made that there could be an increase in the UFF for services to mitigate the reduction in fees collected, but agreement was not reached that this should be incorporated into the discussion.
11.
The task order contracts are being replaced with BPA type contracts.  

12.
July CS meeting may be in DC area at the Casey Building the week of the 17th of July.

13.
Is there any business at hand that requires a BOD meeting before August?  Dr. Moy did not  feel that there was a need for a meeting.  Possibility of having the August BOD meeting in San Antonio at the same time as the P2 conference.  CS to get back with Dr. Get Moy by e-mail.  Jean to check with Dwight on his requirement for an additional meeting.

14.
Harold Smith provided a project status:


a.
Military Range and Training request have been added to the SDS.  

b.
Question on Support BOD, Corporate Staff, and FUG – should Center fund Marine Corps members in FUG to the Symposium.  Marines have been participating as navy representatives, so agreement was made to fund them for this activity.


c.
Jean McGinn requested that Milton provide breakout of expenditures on Maintenance Support.

15.
Action Item:   Signature block on Charter will be ordered by rank – each CS member will provide date of rank to Harold.   

16.
Field User Groups – For members of groups that were in the US and moved overseas, the Center will continue to fund participation in meetings at the former cost, and their service will pick up the additional cost if they want them to participate.  New FUG members who are overseas will have to be funded by their respective services.  Military Planning FUG name has been changed to Comprehensive Planning FUG.  CS member should have proposals for new members for various FUGs to Harold as soon as possible. 


a.
Need to brief FUGs on new Organization - Mikeual Perritt


b.
Need to brief the Business Plan - Bill Myers


c.
Need to brief the criteria for project evaluation - FMC Chair


d.
Advise FUGs to have reviewed projects prior to arriving in St. Louis, and each member have his top ten picked – Action Item:  Facilitators will so advise their group members with a reminder two weeks before the Symposium.  Advise each chair that they will each have ten minutes to brief CS on their selections.  Suggest that each FUG have a telecon two weeks prior to meeting to discuss thoughts on projects.  At this telecon they should try to pick their vice-chair also.

17.
Action Item:  After the Charter is signed, send a message to BOD asking if they would

like to invite the Department of Transportation to join the BOD.  

18.
For FY2001 the CS and FUG members of agencies not contributing funds to the Center 

may no longer have their members’ travel funded.  This needs to be added to the BOD agenda. Action Item:  The Center funding of members for travel/per diem for non-contributing agencies to be discussed at the next CS and BOD meeting.
19.
Marketing.  Bryan Perdue has agreed to take on the marketing task.  Will go out and brief on the Standards.  Center, etc. will target the Department of Transportation.  Other targets will be:


a.
CE Worldwide


b.
Dept. of Interior


c.
Enforce


d.
BLM


e.
Office of Government Wide Policies (OGP) – David Bibb – Head of OGP is Martin Wagner


f.
ASCE 


g.
Action Item:  Each member will send suggested places to market to Harold/cf Bryan, and Harold will come back and provide proposed schedule.


f.
Suggest the Center develop a marketing tool to show the ROI results of converting REEGIS to the Spatial Data Standards.  This should be a FY2001 project.

20.
Electronic Bid Solicitation Update – The Army Single Face to Industry is working with the Center to create xml files for EBS.  HQUSACE has not mandated use of proposed standard web site.

21.
Computer Based Training (CBT) - The Center has investigated various softwares including PowerPoint to do CBT.  The Center’s server/software will have to be upgraded in order to handle the web based training.  This upgrade will be put in as a 2001 project.  Group agrees that the center is headed in the right direction on approach to web based /CD training.

22.
Critical Infrastructure Protection Plan – mandated by DoD.  


a.

Mike Bowman from the Joint Projects Office (JPO) made a presentation on their project.  


b.

CIP Objective – Significantly reduce the vulnerability of assets critical to DoD Missions

23.
Awards at Symposium.  In the past, the Center has handed out awards to members of the FUGs – Harold will proceed with former methodolgy to select persons for awards.

24.
Proposed Agendas for future meetings:  


a.
BOD Meeting -- Will go back to Get Moy and verify that there is no need to have a meeting in April -- Jean will check with Dwight to see if he has issues that require a meeting.  Next meeting may be in April.  



(1)  August meeting 2 hrs for the FY2001 Program



(2)  Half day business Plan



(3)  Review of past year’s accomplishments



(4)  Funding of BOD, CS, and FUG members travel by Center.  


b.
May Corporate Staff meeting -- 1:00 to 5:00



(1)  FUG Chairs brief at 3:00



(2)  Roles and Responsibilities – add 



(3)  Discussion of how to join Balanced Scorecard with the Business Plan



(4)  Presentation on directions to the FUGs



(5)  Revisit Funding Strategies for the Projects – Harold



(6)  CAD2 follow-on



(7)  Brief accomplishments in regard to reduction of costs



(8)  Quarterly projects status report



(9)  FUG vacancies and funding of travel


c.
July CS Meeting



(1)
Location will be at Belvoir or Quantico – Paul will pursue Quantico and Pete will reserve Belvoir.



(2)
Demo of GIS either Belvoir or Quantico



(3)  Review of the Business Plan/Balanced Scorecard – half day



(4)  Decision on the FY2001 projects. – All day



(5)  Meeting Schedule & Location for CS and tentative BOD for FY2001



(6)  Agenda for August BOD



(7)  Quarterly Project Status Report – Harold



(8)  FUG vacancies and funding of travel
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