Minutes of Meeting: Military Planning Field Users Group

1. The Military Planning Users Group convened their teleconference 27 Sep 1999 at 1400 DST.

MEMBERS PRESENT
MEMBERS ABSENT
OTHERS PRESENT

Lorance Lisle, Chair

Dennis Diamonti

Harold Smith, Center Chief

Lynn Phillips, Vice

Gordon Weith


Rik Wiant, Conference Host

Roger Blevins


Jay Hart

Jane Goldberg


Greg Kuester

Brian VanBockern

Richard Truluck

Bryan Perdue, Facilitator
Robert Henderson

2.  Old Business

a.  Review of May 1999 minutes was conducted.  Open items consisted of the membership status for the Military Planning Users Group. We are short membership in two categories, Corps of Engineers (2) and US Marine Corps (1).  Prior to the meeting a message was sent to Phil O’Dell requesting assistance in filling the two COE slots.  Roger Blevins nominated Ms Nancy Barttain as a possible member.  Lynn Phillips will pursue this recommendation.  Additional membership from DLA was also recommended at the May meeting.  Mr. Thomas Karst is exploring the need for representation.  New members of the Board of Directors include the Federal Aviation Authority (FAA) and the National Aeronautical and Space Administration.(NASA).  Mr. Smith will query these agencies on their ability and desire to participate on the Field User Groups Membership Status.  OPEN:  Mr. Smith

b.  Mr. Perdue reviewed the monthly status report (attached) on all projects.  Mr. Perdue informed the group of the tentative projects that were funded by the Board of Directors.  A discussion of the approved projects for FY 2000 was pursued.  The projects approved and funded consisted of the Development of Spatial Data Retrieval System Application and Mapping Templates (combined projects 004 and 035), and Airfield Management program (033).  The BOD stipulated that funding for 033 was tentative pending receipt of matching funds from the sister services.  Navy and Air Force have obligated funding to support this project.  

3.  New Business

a. Mr. Lisle suggested that our unfunded projects for Housing and Unexploded Ordnance be held for submission for next fiscal year. Projects cannot officially be submitted until February 2000.  OPEN:  Mr. Perdue

b.  Mr. Blevins requested that the Electronic/Environmental Site Plan, a previously submitted item be added to the list.  Mr. Blevins will provide the necessary documents for submittal.  OPEN:  Mr. Blevins.

4.  Items from the Floor

a.  Mr. Wiant announced that Symposium 2000 has been approved ad is scheduled for May.  The symposium will be held in St. Louis.  More information will be forth coming as it is received.

b.  Mr. Blevins pointed out that Force Protection issues are surfacing due to the new DoD criteria established by US Central Command.  Building setbacks have been modified and will impact siting of future structures.  New criteria will most likely impact existing structures.  Roger suggested we seek suitable guidance from the Defense Threat Reduction Agency.  The Air Force will manage this program through the Air Force Civil Engineering Support Agency (AFCESA) located at Tyndall AFB, FL.  Request Roger find a suitable POC for this agency.  OPEN:  Mr. Blevins

c.  Mr. Blevins also suggested that the Military Planning FUG seek input on our activities from the Department of Energy (DOE) and the Federal Emergency management Agency (FEMA).  Request Roger find a suitable SES POC for these agencies.  Once POC has been identified the Board of Directors will initiate contact.  OPEN: Mr. Blevins  

4.  Next Meeting has been scheduled for either 23-24 or 30-31 March.  Requested feedback from members on their preference.  Ms. Phillips requested 30-31 March and Ms Goldberg requested 23-24 March.  OPEN:  Mr. Perdue

5. Adjournment.  The meeting adjourned at 1500.

BRYAN L. PERDUE

Facilitator

MEMORANDUM FOR Military Planning Field Users Group

17 September, 1999






FROM:
Bryan Perdue

SUBJECT:  Status Update 

Just a reminder, a telephone conference has been scheduled for 1400 EST, 27 September.  Agenda will b emailed prior to conference – any items that need to be addressed should be emailed to me for inclusion on the agenda.

We have some administrative changes to make to our home page.  The new name for the Center is official – it’s the CADD/GIS Technology for Center for Facilities, Infrastructure, and Environment.  The Military Planning Field Worker Group is now the Military Planning Field Users Group (MPFUG).  The Executive Steering Group is now the Board of Directors (BOD).  The Executive Working Group and the Field Technical Advisory Group have been combined into the Corporate Staff (CS), and finally, the Standards Control Board is now the Standards Committee.

Currently I am working on the following proposals/projects:

a.  Tri-Service Guidelines for Installation Mapping and Geospatial Data

Final draft comments have been received and have been added to the document.  The WES Technical Writing staff is reviewing document for compliance and formatting.   Once this review is complete the document will be mounted on the home page and copies emailed to the BOS, CS, and FUGs.  Expect this to be available by end of month.

b.  AF CADD/GIS Implementation Planning Guide

This project is currently behind schedule due to several personnel changes.  Mr. Hunneycutt retired, Capt Murphy was deployed, and the current project manager, Sharon Shaw, is getting up to speed on the project.  Meanwhile, the project is continuing to evolve.  The contractor has conducted the assessment and is in the process of preparing the planning document for Hurlburt Field.  

In the interim, the contract has been revised.  The requirement to develop a template for all AF installations has been deleted.  This is due to the GEOBASE concept that is currently under study by Lt Col. Brian Cullis at the AF Academy.  In lieu of accomplishing the template, the contractor has agreed to do additional training and interviews.  ECD:  31 Sep 99

c.  Master/Comprehensive Planning Template for the TSSDS

This effort identifies the mapping feature requirements established by the individual services for their Master/Comprehensive plans and links these requirements to the TSSDS.  The resulting template allows planners to develop database structures compatible with the TSSDS. This project is being incorporated into the "CADD/GIS Technology Center Guidelines for Installation Mapping and Geospatial Data" project as Appendix B. This project forms the basis for item a above. This template is a guide for the services.  Specific templates for each service should be developed by the individual installation.  This template has been reviewed by the military planning working group and the Navy Mapping Vanguard Team.  Comments received have been incorporated into the “Guidelines for Installation Mapping and Geospatial Data”.  The Excel spreadsheet has been forwarded to EMA for inclusion into release 1.9. 

d.  Standards Manual for Remote Sensing (Satellite Imagery) Mapping

This project is complete.  Research revealed that utilizing satellite imagery in lieu of aerial photography was not practical at this time.  The technology needed to meet the mapping requirements is not feasible with the available commercial technology.  This will remain an area of contention since new satellites are being launched that will provide imagery with sub-meter resolutions and accuracy.  However, current methodologies will not provide more accurate or cheaper means for procuring mapping needs.

A draft "white paper has been prepared and submitted to the Military Planning Working for their input.  No input has been received from the members (although one member has expressed disagreement with the findings at the FTAG meeting but nothing substantial was offered).  Failing to obtain written specific comments or dissention, the paper was approved by the MPWG.  The White paper is on line at: http://www.tsc.wes.army.mil/contacts/groups   

e.  QD ARCs

Funding for this project was terminated with a total of 66% of the requested funding obligated.  An additional $5K was requested to cover work already accomplished and another $2-5K was requested to complete project.  Funding is not available to complete this project.  Project terminated by Center.  Draft report is posted on the Military Planning Webpage.     

f.  Chemical Weapons Convention

This program is in stasis awaiting input from the treaty POC.  A new effort appears to underway to resolve conflicts with Center Standards and the needs of the treaty committee.  

This conflict may be satisfied with the "CADD/GIS Technology Center Guidelines for Installation Mapping and Geospatial Data".  A template for these mapping  features can be identified to meet the needs identified by the treaty.   Once the needs are identified, a mapping template can be developed allowing the services to define the specific map features and attributes necessary to develop this map.

g.  Airfield Obstructions/Waiver

A SOW has been drafted for this proposal.  It was submitted as proposal for a FY 2000 project. This project has been tentatively approved for 50K providing that additional funding (30-50K) can be obtained from the Air Force.  Initial communication with Mr. Blevins has been established. 

PACAF (TSG Ken Jordan) and Mirimar (Mr. Robert Henderson) are both in the process of developing or adding value to this type of a program.  Efforts are underway to pool resources to ensure that all needs are met while optimizing the funding stream.  Mirimar and PACAF have both identified a need for 3D modeling of the imaginary surface in and around the installation with the ability to note airspace penetrations. 

h.  Japan

(1).  GIS

I am following trends and status as they evolve in the area.  It appears Okinawa has outpaced the support available in the region.   Okinawa has established a Joint CADD/GIS Training Center as part of  the island-wide GIS effort.  They have also been named as “Best Practice” in the Air Force.  This project is moving forward. 

A request for training has been received by the Joint Training Center at Okinawa.  Forwarded request to Mr. Smith for action.  A tentative training date is proposed for late spring early summer 1999.  A message was sent to Mr. Smith requesting intent to meet training requirement. 

(2) Host Nations Construction Program.  

Awaiting input from Camp Zama (Hudson Kekuala) on input/output data to support the Host Nations program.  He requests we visit Japan to view the data and familiarize ourselves with the HNCP protocol.  He will provide us with their demand for input and output during the visit.  

(3) Camp Zama Master Plan.  

No status - awaiting input from Tom Glaze.  I have sent an email requesting a response and update on intentions. 

I have been informed that Mr. Glaze is working a Master Plan through a contractor and we will not be involved in the development. 

i.  GARIS Field Data Gathering Protocol.

No further comments have been received from the POC or field activities. This project is complete.  

j.  GIS Implementation Guide.

Recommend that this project be discontinued in its present scope.  The Air Force has developed a Strategic Plan called “GeoBASE” that provides Policy and Guidance on the Management and Development of GIS on their installations.  The USMC has agreed to follow suit on this program.  The Navy has indicated that will follow the lead of the USMC.  

Rik Wiant has requested that the MPUG develop a draft letter/proposal explaining what the sister services are doing.  Mr. Wiant will send the document, with his comments and observations, up the chain.

Comments and guidance received indicates this project is still needed.  The focus of the report should reflect general guidance on the development and management of geospatial technology with an emphasis on a “business process”.  I have begun work on this document  - it too is available on the MPFUG homepage.  Please check this periodically – I keep adding to it as time is available – but I need your comments to keep me on track.

k.  ITAMS/Range and Training

A meeting was held in June to discuss the needs of the TSSDS and Range and Training issues.  The working group recommended a restructuring of the tables.  The recommendations have been incorporated into the data structure.  A distinct separation of Training and Range areas was identified.   Inclusion of UXO was also accomplished.  The group delineated the entity types (and in some cases attributes were assigned).  Further meetings may be required to finalize the assignment of attributes if consensus is not reached with the recommendations submitted by the Center.

Recent amendments to the Sikes Act will require additional guidance for planning and management of the ranges.  A good prospect for next FY is the development of a “Range Management Plan” that is required for all Ranges and research on LAND USE issues pertaining to ranges. 

l.  Training curriculum  

A draft of a recommended “Training Curriculum for GIS Professionals” was added to the Center’s homepage.  This document can be reviewed at http://tsc.wes.army.mil/headlines/default.htm.  Comments from the field are encouraged.
m.  Workshops/Briefing
Met with the USMC and discussed the development and maintenance of a GIS strategy.  The group has agreed to follow the guidelines established by the USAF “GeoBASE”.  More information will be forthcoming on this initiative as they develop.








Bryan L. Perdue

