Facility Management

Field Working Group Meeting (13 November 2001)

Minutes

Attendees


The FM FWG members who attended a virtual meeting via Placeware and phone conference included:

Denise Martin


Co-Facilitator, The CADD/GIS Technology Center

Denise Smith


Vice-chair, USMC, Cherry Point

Bill Hudson


Naval Surface Warfare Center, Crane, IN

Dave Carver


NAVFAC, Atlantic Division

Paul Pollock


Navy PWC, Pearl Harbor

Dale Dunham


G/I/S Inc.

David Hoag


G/I/S Inc.

Discussion


During the October 2001 meeting, members requested some time to more thoroughly review the UML model that was explained and to further discuss it at a subsequent meeting.  The UML model was updated and sent to each member of the group on 1 November 2001 for review.  The primary purpose of this meeting was to discuss the UML model in more detail.  


Denise Martin displayed the UML model as a Visio application.  She and Dale explained that the root object is ‘Work’ and that it has basically 4 classes:  Acquisition, Operations, Services, and Disposal.  We then examined each class in more detail and arrived at the following conclusions:


1)  The class ‘Acquisition’ had 3 subclasses: Construction, Contract, and Lease.  There are 3 types of Construction:  New, Alteration, and Improvement.  No changes were noted for this class.


2)  The class ‘Operations’ had no subclasses, however, the group agreed that some of the subclasses for the class ‘Services’ should actually be subclasses of ‘Operations’ instead.  The group decided that Operations include regularly-scheduled, recurring work activities, whereas Services include specific non-recurring work activities.  Therefore, the name of the Operations class was changed to ‘Recurring’ and the name of the Services class was changed to ‘Specific’ to more accurately reflect the types of work that these classes capture.  Also, four of the subclasses of ‘Services(Specific)’, (Maintenance, CleanSanitation, Inspection, Security/Safety), will become subclasses of ‘Operations(Recurring)’ instead.  The remaining subclasses of ‘Services(Specific)’ are Repair and InstallEquipment.


3)  In the initial object diagram (drafted by Denise Martin and presented at the May 2001 meeting), the Operations class had 11 subclasses, including Transportation, Airfields, Utilities, Ports&Harbors, Range&Training, Emergency, Recreation, Regulatory, River, Environmental, and Real Estate.  These subclasses are not included in the current UML model because different behaviors/characteristics for each of these types of operations were not specified in the information provided in the existing Service-specific real property databases used in the evaluation.  The Environmental operations were mentioned as having quite different behaviors/characteristics from the others, therefore, information on Permitting operations was requested by Dale Dunham.  Dale has scheduled a meeting with Bobby Bean at Pax River on 3 Dec. during which he will discuss this topic.  Dave Carver agreed to gather information for permitting and to attend the meeting at Pax River.  Denise Smith recently completed a study and report on legal reporting requirements under the Clean Air Act (CAA) and the Superfund Amendments and Reauthorization Act (SARA) Title III (Right-To-Know).  Denise Martin will send a copy of this report to Dale and David.


4)  Three types of ‘Maintenance’ were defined as Land, Building, and Equipment.


5)  The class ‘Disposal’ had 3 subclasses:  Removal, Demolish, and Sell/Transfer.  The group decided that ‘Removal’ should actually be named ‘Relocate’.  There was discussion concerning the attributes that should be included in theses subclasses.  Dave Carver, who mentioned that the focus of this model is on Class 2 property, agreed to examine this portion of the model and recommend modifications.  Paul Pollock offered to provide a copy of the Pearl Harbor demolition database data dictionary to help define this portion of the model.


6)  The issue of contracting was discussed – members agreed that all classes of Work (acquisition, operations, services, disposal) can be outsourced.  Therefore, outsourcing will be defined at the Work object level.


7)  We need to keep in mind that this phase of UML model development is concentrating on work related to generic buildings.

Action Items

The following action items were identified:

1.  Paul Pollock will forward a copy of the demolition database data dictionary to Denise Martin.  Denise will forward it to the group and to G/I/S Inc.

2.  Dave Carver will provide recommendations for the Disposal portion of the UML model as well as the permitting operations.

3.  Dave Carver and Dale Dunham will attend a meeting at Pax River on 3 Dec. to discuss the UML model for Work.

4.  Dale Dunham/David Hoag will modify the UML model based on the recommendations listed above and provide a copy of the resulting model in both Visio and .bmp formats to Denise Martin.  Denise will distribute to the group.

5.  Denise Martin will send a copy of Denise Smith’s report on legal reporting requirements under the Clean Air Act (CAA) and the Superfund Amendments and Reauthorization Act (SARA) Title III (Right-To-Know) to the group.

Next Meeting


The next FM FUG meeting will be a virtual ‘Placeware’ meeting and will be held 18 December 2001.  The next physical meeting has been tentatively scheduled for 15-16 January 2002. 
