TRI-SERVICE Facilities Management

Field Working Group Meeting (5/99)

Minutes

Introductions & Meeting Agenda


Attendees introduced themselves and the agenda for the meeting was briefly discussed.  Attendees included:

Denise Bullock
Co-Facilitator, Tri-Service CADD/GIS Technology Center

Jeff Bryant

Atlantic Division NAVFAC

Marta Reiner

Vice-Chair, Chief Automation, Schriever AFB, CO

Jennifer Cooper
Planner, Hurlburt Field, FL

Dan Jave

Iowa Dept. of Public Defense, Camp Dodge, IA

Vivian Sanchez 
Southwest Division, NAVFACENGCOM

Review of FY2000 Project Proposals


On Monday afternoon (17 May), the group briefly reviewed the project proposals and compiled a short list of about 15 projects for further evaluation.  Members were instructed to review each project on the short list for discussions on Tuesday (18 May).  On Tuesday, a few more projects were added to the short list.  Each project proposal was evaluated based on its value to 1) the goals of the FM FWG,   2) the goals of the Center,  and 3) the overall benefit/cost ratio.  Members of the group selected and ranked nine projects that they would like to have funded.  Those projects include:

1) 00.039  SGML Prototype for Electronic Delivery of Facilities Operations & Maintenance Information

2) 98.245  AEC Tri-Service Object Standards

3) 00.010  GIS Application for Electrical Utility Distribution

4) 00.011  GIS Application for Freshwater Utility Distribution

5) 00.034  Web-based TSSDS Implementation Course

6) 98.190  Continued Support of EBS Project and Implement Web-based Bid Submittals

7) 00.042  GIS Resource Gateway

8) 00.035  Map Filters for Tri-Service Mapping Guide and Geospatial Data

9) 98.125  Integration of CADD/GIS Standards and Digital Data

1) A balanced scorecard ranking of the nine projects was compiled to provide the FTAG/EWG with the FM FWGs opinion of how our selected projects ranked.  Additionally, the group’s discussions produced the following recommendations:

2) All future project submissions should include a reference to the field working group(s) that would review it.

3) All future project submissions should identify the Center objective it supports or identify new objectives.

4)  FWG Chairs should be included at August FTAG/EWG meeting to improve cross communication.

5) Annual progress reports for continuing Center projects should be briefed at joint meeting.

6) FWG members should be allowed to audit Center courses (if space available) at no cost.

7) Project 98.190 (EBS) should become a Center core mission project.

8) Project 00.014 (SPECSINTACT to EBS) should become an element of 98.190.

9) Project 00.022 (metadata generator) should become an element of 96.013.

The group also recommends that the FWGs review and endorse active projects and that facilitators should participate as the COTR of active projects championed by their FWG.  The group had serious reservations on the issue of allowing contract employees to function as members of FWGs, primarily due to possible conflicts of interest arising from that situation.   Lastly, the group was very appreciative of the change of venue this year (from Arlington, TX to Las Vegas).

Briefing slides were prepared to summarize the FM FWG membership, vision, goals, objectives, selected projects, and recommendations.  Marta Reiner presented the briefing to the FTAG and EWG on Wednesday (19 May).

Membership


Two members, Ray Consoli and Bob Riley, need to be replaced, as both have accepted new positions.  Three members have not attended the last three meetings and replacements are being considered.  Marta Reiner will serve as Chair for FY00.  The group elected Bill Hudson to serve as Vice-chair for FY00.

Next Meeting


A Facilities Management Task Group meeting has been tentatively set for August 1999, with the location to be decided.

