TRI-SERVICE Facilities Management

Field Working Group Meeting

Minutes

Introductions & Meeting Agenda


Attendees introduced themselves and provided a brief overview of their jobs and the activities in which they are involved.  Copies of the meeting agenda were provided to each member and briefly discussed.  Attendees included:

Denise Bullock
Co-Facilitator, Tri-Service CADD/GIS Technology Center

Nancy Towne

Co-Facilitator, Tri-Service CADD/GIS Technology Center

Jeff Bryant

Atlantic Division NAVFAC

Ray Consoli

Chair, Planner, US Army CPW

Bill Hudson

CADD Manager, Naval Surface Warfare Center, Crane, IN

Bob Riley

CADD Manager, Fort Carson, CO

Marta Reiner

Vice-Chair, Chief Automation, Schriever AFB, CO

Jennifer Cooper
Planner, Hurlburt Field, FL

Dan Jave

Iowa Dept. of Public Defense, Camp Dodge, IA


Carol Boyer

Project Manager, BTG/Delta Research Div., Niceville, FL

Harold Seagraves
Project Manager, BTG/Delta Research Div., Colorado Springs, CO

Review of previous meeting minutes, goals, and objectives


The group reviewed the minutes from the previous meeting, May 15-19, 1998, which are located on the Center’s homepage (http://tsc.wes.army.mil), the group’s goals and objectives. Some changes were made to the goals and objectives:  the electronic document management system (EDMS) is no longer a joint service project (the COE is handling EDMS); therefore, the Facilities Management FWG goals and objectives related to EDMS were revised.  FWG members requested continued support of EDMS in the form of reviewing and providing comments to reports on the subject. (The final report of the Guidelines for EDMS for Facility Management is available on the Center’s homepage.)  During discussions on the Tri-Service Facilities Management Standards, members expressed a need for clarification of the role of this FWG.  Mr. Jeff Bryant accepted the task of drafting a comprehensive plan for the FM FWG.
Membership


Letters of appreciation were sent to the Commanders of the members of the group for their contributions.
The membership has changed significantly and all previous vacancies have been filled.  New members to the group include: Mr. Bill Gavazzi, COE; Ms. Brenda Henderson, Army; Mr. Dan Jave, Army; Ms. Jennifer Cooper, AF; Mr. Bill Deem, AF.  Ms. Nancy Towne and Ms. Denise Bullock will ensure that letters are sent to the supervisor of each new member requesting their support of this FWG.

Reports on Task Groups


FM Standards.  The Computer Aided Facility Management (CAFM) survey was conducted as a part of the Tri-Service Facility Management Standards (TSFMS) development effort. The Atlantic Division, Naval Facilities Engineering Command (LANTDIV), conducted the survey and prepared the report for the Tri-Service CADD/GIS Technology Center. The goal was to examine the software types in use at various Department of Defense installations, collect/analyze data, and to prepare a report of these findings.  The report can be found on the Center’s homepage (http://tsc.wes.army.mil). 


Interoperability.   No new info was provided.

Space Management

(1) 
Most of the discussions at this meeting centered on the Space Management project currently being conducted by BTG/Delta Research Division.  Carol Boyer, project manager for the project, was in attendance and briefed the group on progress to date.  A first draft report was provided to all members in attendance for comments and review.  The group was not satisfied with the overall direction of the project and agreed to recommend some changes:

(2) Requirements for space management data elements should be categorized by legal (have to have), regulatory (need to have), and operational (nice to have).  

(3) Section 3.1 of the SOW should be expanded to include respective Service regulations, BOMA regulations, and the report written by Bobby Bean that lists legal requirements.  

(4) Legal requirements will represent all Services, while regulatory and operational requirements will be Service specific.  

(5) The group recommended the use of the following Service-specific representative systems: operational:  Vandenburg AFB, Patuxent River Naval Facility, Detroit Arsenal, GSA, and VA; regulatory:  IWIMS, APMM, IFSM.    

Further, the group recommended that the 1st Draft of the report be resubmitted as Draft 1a to incorporate the modifications discussed herein.  Additional member comments on the 1st Draft report were given to Ms. Towne.  Ms. Bullock and Ms. Towne will accomplish follow-up on these recommendations.

Schriever Air Force Base Tour 

The group also took a field trip to Schriever AFB where they received a demo of applications, using ESRI ArcView GIS software and Oracle databases, currently being produced for the Schriever AFB Automation group.

Next Meeting


The next meeting will be held 17-20 May in conjunction with the FTAG meeting in Las Vegas, NV.

