Facility Management

Field User Group Meeting (14-15 Dec. 2000)

Minutes

Introductions & Meeting Agenda


Attendees introduced themselves and the agenda and objectives for the meeting were briefly discussed.  Attendees included:

Denise Martin

Co-Facilitator, The CADD/GIS Technology Center

Denise Smith

USMC, Cherry Point

Dave Carver

Atlantic Division, NAVFACENGCOM

Alex Shum

DSCENGR, HQ USAREUR

A 2-hour PlaceWare meeting was held during the meeting with the following

virtual attendees:
Dan Jave

Vice-chair, Iowa Dept. of Public Defense, Camp Dodge, IA

Marta Reiner

Chief Automation, Schriever AFB, CO

Flora Williams
Sheppard AFB

Bill Gavazzi

New England District, COE

Review of FM Focus Group FMS Framework

Denise Martin presented PowerPoint 
slides which explained the new direction of

the FMS, including the Strategic Plan, Framework, and Tactical Plan.  (The PowerPoint slides were developed during a FM Focus Group meeting which included Bobby Bean, Bobby Carpenter, and Denise Martin).  In the Tactical Plan, the FM FUG was tasked with developing the ‘Work’ Entity Set.  In general, FUG members expressed concern that Project Management and Planning were omitted from the Framework and could be added to the Service Entity Class.   Dave Carver pointed out that ‘Ports & Harbors’ needed to be added to the Operations Entity Class.  There was a question as to where ‘Flood Control’ fit into the Framework.  All members felt that the Framework definitions needed to be improved.  Dan Jave suggested examining COTS CAFM/CMMS systems for definitions, while others thought the definitions should be primarily based on legal reporting requirements documentation.  The ‘virtual’ attendees were asked to provide their comments to the ‘physical’ attendees via e-mail.  The remainder of the meeting was held among the ‘physical’ attendees.  During this time, FUG members decided that the ‘Work’ Entity Set should be renamed the ‘Work Execution’ Entity Set and that the Entity Classes should follow the life cycle business process more closely.  Therefore, Entity Classes and Subclasses were changed to the following:  


Entity Class



Entity Subclass

Planning



Revitalization







Requirements Development







Space Management


Programming



MilCon







Special Projects







Minor Construction


Acquisition



Design/Engineering







Construction







Contracting







Project Management







Lease (land, buildings)


Operations



Equipment







Services (custodial, grounds, pest control)







Utilities







Ports & Harbors







Airfields







Transportation







Range & Training







Real Estate (ingrants/outgrants)







Moves


Maintenance



Preventive







Repair







Emergency Services







Maintenance







Minor Construction







Self help







Dredging


Evaluation



Inspections







Studies


Disposal



Demolition







Disposal (selling/transferring)

Review of Center Project 01.039

Further, Center Project 01.039, (the project the FM FUG proposed for FY01), was modified to accomplish the development of the ‘Work Execution’ Entity Set.  The revised project description is attached.  It is expected that this project will require 3 phases of effort.  The first phase (FY01) will include developing the basic framework of Entity Classes and Subclasses for the ‘Work Execution’ Entity Set; formally defining each entity class and subclass; and developing the tables and attributes required to execute work for the entire life cycle as defined by the framework for ‘generic’ buildings based on legal reporting requirements.  The second phase (FY02) will focus on developing the tables and attributes required to execute work for specialized building and structures. The third phase (FY03) will focus on developing the tables and attributes required to execute work for utilities and land.

Action Items

The following action items were identified:

1.  Define the terms used in the Work Execution Entity Set – Entity Classes and Subclasses.  Use definitions found in legal reporting documents as much as possible.  FUG members should send definitions to Denise Martin, who will prepare a consolidated list of definitions.

2.  Send a copy of the matrix currently being prepared by EMA, which includes a correlation of similar attribute tables and required assets in IWIMS/ACES, IFS, NFADB, etc., to FUG members for review.

3.  Denise Martin will correlate existing tables (from the matrix in 2.) with the Work Execution Entity subclasses.

4.  Develop the tables and attributes required to execute work for ‘generic’ buildings based on legal reporting requirements.  All FUG members should provide legal reporting requirement references, as they relate to this task, to Denise Martin.

Next Meeting


The next ‘physical’ FM FUG meeting will be held in May, 2001, in Vicksburg, MS.  Another ‘virtual’ meeting will be scheduled in February.

