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IAI INTERNATIONAL COUNCIL MEETING #15

Meeting dates:  Thursday 15 May and Friday 16 May 2003

Venue:  National Institute of Building Sciences (NIBS), 1090 Vermont Avenue, NW, Suite 700 (Southeast corner of L Street and Vermont Avenue) Washington, DC 20005-4905 (Phone (202) 289 7800)


AGENDA (Thursday)

	08.30
	
	Coffee and informal discussion
	

	09:00
	1
	Welcome and Introductions
	PML/NY

	09:05
	2
	Council Membership, Attendance and Proxies (IC 03/002)
	CG

	09:10
	3
	Minutes of Council Meeting #14 in Tokyo

(IC 02/015)
	CG

	09:15
	4
	New Italian Chapter Proposal (IC 03/?
	BS/AM

	09:30
	5
	Status of Chapters 

(Short notes requested.  Take by exception.)
	Chapter Chairs/Alternates

	
	(a)
	North American
	

	
	(b)
	German Speaking
	

	
	(c)
	UK
	

	
	(d)
	Japan
	

	
	(e)
	Singapore
	

	
	(f)
	Nordic
	

	
	(g)
	French Speaking
	

	
	(h)
	Australasian
	

	
	(i)
	Korea
	

	
	(j)
	Iberian
	

	10.15
	6
	Agenda Review
	PML/CG

	10:20
	7
	ITM Report
	Co-ordinator FG

	10:20
	(a)
	ITM Summit
	FG

	10:45
	
	Break
	

	11.00
	7
	ITM Report (continued)
	

	11:00
	(b)
	Implementation Report
	RSt

	11:40
	(c)
	IFC 2x Second Edition
	TL/JW

	12:15
	(d)
	IFC 2x Extensions and Future Enhancements
	JH/JW

	12:50
	
	Lunch
	

	14:00
	7
	ITM Report (continued)
	

	14:00
	(e)
	Support to IFC User Community
	JK

	14:30
	(f)
	XML
	FG/RD

	14:45
	(g)
	Harmonisation with ISO and Future Model Strategy
	TL/JW

	15:15
	(h)
	TAG Report
	VB

	15:30
	
	Break
	

	15:45
	7
	ITM Report (continued)
	

	15:45
	(i)
	Revitalisation of ITM and IAI 
	FG

	16:05
	8
	Business Management
	Co-ordinator CG

	16:05
	(a)
	Constitution (IC 02/018)
	CG

	16:30
	(b)
	Budget 2002 Outturn (IC 03/?)
	CG

	16:35
	(c)
	Budget 2003/2004 (IC 03/?)
	CG

	16:55
	9
	Election Nominations (IC 03/008)
	CG

	17:00
	
	Adjournment
	

	
	
	
	

	18:00
	
	International Council Dinner
	

	
	
	
	


AGENDA (Friday)

	08:30
	
	Coffee and informal discussion
	

	09:00
	10
	Agenda Review
	PML/CG

	09:05
	11
	Marketing
	Co-ordinator JM

	09:05
	(a)
	Pilot Projects 
	JM

	09:25
	(b)
	New Vendors: Action Plan
	JM

	09:45
	(c)
	Marketing PowerPoint
	JM/JW

	10:00
	12
	Strategic Planning 
	PML/FG/CG/JM

	
	
	Brainstorming session on where IAI should be in 3,5 and 10 years, technically, financially and organisationally, and the steps to get there 
	

	10:00
	(a)
	PowerPoint created in Helsinki and the report from ITM (Item 7(i)
	

	10:20
	(b)
	Break-out groups on 3 or 4 key issues
	

	11:00
	
	Break
	

	11:15
	(b)
	Break-out groups (continued)
	

	12:05
	(c)
	Presentations
	

	12:50
	
	Lunch
	

	13:50
	12
	Strategic Planning (continued)
	

	13:50
	(d)
	Action Plan
	

	14:50
	13
	Marketing Revisited
	Co-ordinator JM

	
	
	Presentations, web site, ideas and plans
	

	15:20
	14
	Elections
	CG

	15:35
	15
	Future Meetings
	

	15:35
	(a)
	Winter 2004 France (Paris) Dates required in Jan/Feb
	BS

	15:40
	(b)
	Fall 2004 Singapore – Dates required in October
	LCS

	15:45
	(c)
	Spring 2005 – Invitation required
	

	15:50
	16
	Any Other Business (please let PML and CG know)
	

	15:55
	17
	Host Chapter Chair and IC Chair Observations and Thanks
	NY/PML

	16:00
	
	Close
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