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Proposal for area of focus for CAFÉ Project

Steve Segarra, ARCHIBUS, Inc.

Proposal

Focus on budgets and cost rollups that will let an owner determine if money on a facility is being spent wisely.

· Use case 1: Managing Construction Costs.  Owner wishes to track costs on their project against the work task list agreed on with the contractor for the schedule of payment.  Owner uses the list to determine when to release funds.  Uses this as a niied way of organizing project completion, inspections, and task sign offs.

· Use case 2: Managing Ownership and Operations Costs.  Owner wishes to get a unified report on what it cost to operate all of their facilities.  Ownership and operations costs must be reported for each property in apples-to-apples terms according to the owner's cost accounting categories.

Out of scope: Owner wishes to report on property portfolio values.

Proposed Structure
Focus on the budget – a plan for how to spend money – and costs – the record of money actually spent.

Track this against a consistent set of Cost Categories and Cost Classes.  The owner distributes the set of cost Categories and Classes that they require cost data submitted to them to be classified by.

· Budgets are composed of Budget Items.  Budget items are either rollups or transfers of actual costs from, say the previous year, or are estimates.

· Budget Items are assigned to Cost Categories

· Cost Categories are rolled up to Cost Classes

· Actual Costs are assigned to Cost Categories (as well as to property, lease, work order, etc.).

· With this structure, you can roll-up costs to cost categories for a project and create an initial budget, compare budgeted to actual costs, compare budgets to each other, do what if’s, etc.

· This cost rollup usually is for certain types of costs incurred between certain dates assigned to a particular account, lease, building, property, etc.

Tasks
· Contact owners to verify use cases.

· Submit schema from systems in place.

· Consolidate schema.

· Walk through consolidated schema with use cases.

· Develop formal object model for proven schema proven schema 

GSA, Steve Hagan
GSA has several types of project:

Prospectus 1.9i million plus projects 

· approved on a line item from Congress

· funds released in several stages: $110 M authorized, $4M for design appropriated, this gets allowed to the project and invoiced against by the contractor

· BA 51 New Construction 

· BA53 Major Repair and Alteration

· BA55 Leased Construction

Non-Prospectus (less than 1.9 million), 

· approved in lump sums by Congress and then apportioned out by the GSA to different regions and assigned to projects

· Broken out into work items that address building deficiencies 

· BA51 Minor renovation

· BA54 minor repair

· BA 64 historical preservation

Reimbursable, money funded by government agencies which the GSA spends on their behalf

Categories of cost are: Site, Design, Construction, M&I.

Other types of facility cost are Lease costs and O&M costs

This is an example of project where the IFC's can be going for the money.  Right now, each project manager is submitting their information on their own spreadsheets.  If you can demonstrate how inefficient the process is and how IFC's can help, this is a big winner.

A prospectus project may be broken out into a series of 2000 work items on a CPM.  When an item is complete, say rebar is delivered to the site or equipment to a bonded warehouse, the contractor invoices that that task is done and the government pays the invoice.

In practice, it doesn't happen this quickly.  Owners typically float the payments because they make out on the cost of money.  There are, however, benefits to paying quickly.  You get the best vendors, and the project gets done much faster, because the contractor has a direct incentive.  Everyone's risk is reduced.

Value of work is different when material onsite, material installed and in-place, work is inspected, work is accepted, building is commisioned

ARCHIBUS/FM Schema

Property Profile

This is the desired result.  A rollup of costs that the owner can review the status of a property or project at a glance.
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Cost Classes
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Cost Categories, Typical 1
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Cost Categories, Typical 2
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Budget Items within a property budget
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Costs and Scheduled Costs

In ARCHIBUS/FM, there are really three types of cost: recurring (happen monthly, yearly, seasonally, etc.), scheduled (planned to be paid on a future date for modeling  cash flow) and actual (paid).  The IFC’s probably need only cost.
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Budget in A/fm Data Dictionary
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Budget Items in A/FM Data Dictionary
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Cost Categories in A/FM Data Dictionary
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