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1.
Project Information

	Proposed Project Name
	Portfolio and Asset Management - Performance Requirements (PAMPeR)

	Date of Proposal
	July 16, 2002

	
	

	Objective:  Define the performance requirements and planning of capital projects or improvements that meet the needs of the owner and/or users.

Scope of Work

· Identify and define the information that is used in typical business processes by owners and users to define what is required and to assess whether what is required is being or has been provided.

· Each the following categories contains sets of information objects that should be considered in the work:

· Requirements and assessments by owners and users, expressed in ordinary, non-technical language, prior to functional programming.

· Business processes for portfolio management and asset management of real property.

· Business and financial planning for a building project, including project budgets.

· Programming for a project to build or change a facility, such as requirements for services, spaces, configurations, sizes, arrangements of furniture and fittings, security, and so on.

· Evaluation of building performance in use, such as levels of functionality and serviceability, as necessary for portfolio and asset management.

· In the attached diagram, the scope includes information in the column at left, titled the Demand domain.

Deliverables

· For each information unit, a definition of the concept, and the term(s) in various countries, cultures and contexts which are used to identify that concept.  (Apply the principles for ISO terminology and harmonization of languages.  Use definitions and terms from ISO 6707-1 when applicable.)

Out of Scope

· Information units in the attached diagram, in the center column, titled Project Delivery domain, and in the right column, titled Facilities In Use domain.

· Information units about the content of pre-design solutions such as blocking, stacking and massing, or about physical attributes, including shape and location, of building materials, components or systems.


	Business Need for the Project (Features and Benefits)

Owners, managers and users of real property need to correlate information about what is required, what has been approved, and what is actually in place.  For businesses, governments and other institutions that occupy buildings to achieve their business purposes, they need to correlate this information to ensure that business objectives are met, and to achieve compliance with decisions already taken.  Owners and managers of buildings currently maintain information about their portfolios of real property in various incompatible data formats.  Categories of information objects include, as a few examples, functional performance requirements of occupant business units, financial performance requirements as expressed in approved budgets, and operational performance as expressed by individual users and customers.  In consequence of the lack of connectability among information objects, managing compliance is typically incomplete or accomplished inefficiently by human inspection of the facilities or of printouts of records about them.  For instance, linking information about a requirement for freedom from glare, information about a source of illuminance, and information about the overall functionality of a workplace in the data base of an occupant organization can now only be done by manual translation of the data by a person.

Standards are being developed for consistent definitions of concepts and information objects, for use among owners, managers and occupants of buildings.  For instance, ASTM has developed standards for whole buildings and facilities (Subcommittee E06.25), and for building economics (Subcommittee E06.81) and ISO is developing standards for user functional requirements and serviceability (TC 59/SC 3/WG 14) and measurement and prediction of service life (TC 59/SC 14).  Therefore, it is becoming practicable to develop the deliverables proposed above.


	Relationship to Existing IFC Developments

The product of this project should be compatible with, but not overlap, existing classes.  It should explicitly identify links from existing classes to the Owner-User domain, and only propose additions or adjustments to existing categories when it what exists is not suitable for linking in the schematic diagrams of generic business processes.


2.  Initiation

	Lead Chapter
	North America


3.  Project team

3.1  Project leaders

	Mr. David H. Horner

Civil Engineer, PE

3909 Halls Ferry Road

Vicksburg, MS 39180-6199


	

	Hornerd3@es.army.mil 


	


3.2  Technical core team

	Ms. Susan D. Presser, Architect

CERL

P.O. Box 9005

Champaign, IL, 61826-9005, USA

Phone: 217-352-6511     Fax: 217-373-7222
	Gerald Davis, President

International Centre for Facilities

440 Laurier Avenue West #200

Ottawa, ON, Canada  K1R 7X6

Phone: 613 727-1788     Fax: 613 723-9167

	Susan.D.Presser@erdc.usace.army.mil 
	davis-gerald@icf-cebe.com
www.icf-cebe.com


3.3  Participants

	
	

	
	


4.  Schedule

	Draft list of information objects
	

	Draft generic schematic diagrams of generic business processes
	

	Draft definitions of information objects
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